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IBM's Sam Palmisano: A super second act
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CEO Sam Palmisano took a revitalized IBM and matieei envy of the tech world and
darling of investors. His secret? He's restoredBige's focus on innovation and set it up for
an even brighter future. (Move over, Lou Gerstner.)

e e Here is what you probably know about IBM. You know
International Busmess Machlnes was one of Ameyiitist tech companies, and in the 1960s
and 1970s became the world's leading computer noaktre strength and power of its huge
mainframes. It all went to hell in the 1980s, wipemsonal computers and servers supplanted
those mainframes, and an arrogant and bloated IB&aaught flat-footed. The board
brought in Lou Gerstner, who famously stabilizeel tompany (in part by firing tens of
thousands of employees) and got it to grow agaistégring IBM into the unsexy -- but high-
margin -- business of systems integration and sesviPerhaps you recently watched an IBM
computer, Watson, trounce a couple of brainiackhergame show Jeopardy.

Now, here's what you might not know: Nine yearsrafierstner stepped down as CEO, IBM
(IBM) is financially and strategically stronger angs, sexier than ever -- all thanks to Sam
Palmisano, Gerstner's successor. Under Palmisarmongs have quadrupled and the stock is
up 57%. He's not merely cutting costs (though éherse plenty of that, including shifting

work from the U.S. to India). He's remaking the gamy by pushing into new countries and
expanding hot businesses such as supercomputingnahgtics that require heavy-duty lab
innovations. Last year's R&D spending? Some $@hillor 6% of IBM's nearly $100 billion

in annual sales. Its 5,896 patents in 2010 -- rtttaa any company in the world -- help
explain why it lands at No. 12 on Fortune's antigsabf the World's Most Admired
Companies. That Jeopardy-playing computer isnttgugmmick; it is at the heart of IBM's
long-term growth strategy.

"Long term" is a phrase Sam Palmisano uses fretyugumting a rare set of interviews.
Palmisano, who is only the eighth CEO of the 108ra@d corporation, makes clear in



conversations with Fortune that he's as focusetti®@next 10 years as he is on the next
guarter -- even though, at 59, he's likely to eeitir a few years. At regular meetings with
IBM's researchers, Palmisano exhorts his Ph.Dusieé and shape the tech trends that will
define the world a decade or more from now. "Regtegives us the headlights to get ahead
of the obvious," he tells me.

Big Blue vs. the Broader Market
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guarter, no small feat when you consider the simecamplexity of IBM. (Its $4 billion in
revenue growth in 2010 alone is roughly equal &ttital revenue of gamemaker Electronic
Arts, (ERTS) the No. 494 company on the Fortune)s@0d though he inherited a much-
improved company, Palmisano moved into the CEQiseoin 2002, just after the Internet
bubble burst. More recently he's had to contend thié worst recession since the Great
Depression. Instead of hunkering down as manypaers did, Palmisano greenlighted
several major projects -- including IBM's "Smaianet"” initiative, a program to use
networking and computer technology to address bpoddlems such as access to health care
or traffic congestion. In 2010, IBM earned $14.8idm on $99.9 billion in revenue, with
46.1% gross profit margins.

Palmisano, a Baltimore native, got his start irsdhe joined IBM fresh out of Johns
Hopkins in 1973), and he conducts business wititchman's zeal. At 6-foot-2, his broad
shoulders angle forward slightly as if he's alwkeging in to tell you something. When he
became head of global services back in the '90sldo&ed off 70% of his calendar for
customer meetings, and he still speaks to at tesstustomer every single day. He
remembers that Macy's (M) CEO Terry Lundgren hasmd a trip to China and calls to
offer up some introductions. He golfs with New Y@&@ky Mayor Michael Bloomberg. (Says
the mayor: "He should keep his day job.") But le®dingers after a speech to exchange
business cards with the mayor of a tiny Chileagimeorhood. And when he travels, he often
leaves time for a solo walk around town to see leabple are buying. "You can read all the
economic data, but you're not going to get a seofsgdur customers, he says, explaining, "If
I'm not with somebody, I'm on the phone with sontshb®

Making the planet smarter

The tiny Chilean District of Pefialolén is home ¢ong of Santiago's richest -- and poorest --
residents. From the plate-glass windows of modahiomdollar homes nestled into the
Andes foothills, you have a sweeping view of thrgést of Santiago's sprawling squatter
villages. Residents have strung wires across rpsfto pirate electricity and thrown
cardboard over the sewage channels they've dug.iFthie front line for Palmisano's quest to
make the planet smarter -- and increase its custbase.

Pefialolén Mayor Claudio Orrego, 44, doesn't nedmbtpersuaded that technology can
improve living conditions in his neighborhood. Adard-trained former tech exec, he's an
energetic idealist with a trimmed brown beard aisdolvn Twitter account. When touring his
neighborhood last fall, I visited a clinic wherelied partnered with Cisco (CSCO) to digitize
medical records. | drove by Internet kiosks hethwith help from Intel (INTC). But until last
year he had never worked with IBM. Orrego initiaityet Palmisano in fall 2009 when he
flew to New York for IBM's first Smarter Cities fom (part of the Smarter Planet campaign),
which he'd heard about at another conference.d# sponsored and organized by a tech



company, but it wasn't really about technology,'shgs. Of course technology played a part:
With Smarter Planet, IBM is selling an idea thainyaf the systems that power our cities --
electrical grids, transportation, buildings, faasr-- can be made to run more efficiently if
you can better monitor them, analyze the infornmagiou collect, and use it to tinker. But as
much as anything else, Palmisano is selling hopectistomers are government officials
under pressure to make complicated and antiqugitdnss work better for less money, and
Palmisano promises if they inject a little techigceency, things will be better.
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Still, a Chilean neighborhood may seem an imprabalace for IBM to devote resources
when market opportunities the size of China andiBeae looming, but it is part of
Palmisano's ambitious plan to capitalize on evasy ¢orner of the emerging world. It's all in
the numbers. He knows that while First World coestspend roughly 3% to 4% of their
gross domestic product on infotech, emerging margpéend just 1% to 2%. As these
countries attempt to propel themselves into thetMforld, Palmisano expects those
percentages will double over the next five yeargh\& stable government and strong
business ethics, Chile is one of 20 emerging castBM has identified as holding the most
immediate promise. That's why Palmisano chose I drad attend a Smarter Cities forum --
one of 200 similar events the company has heldte ¢ there last fall.

Palmisano arrived at the Santiago Sheraton eai & seat in the front row, and sat through
more than an hour of speeches without so muchexkity his BlackBerry before his turn
came at the podium. After Palmisano spoke, Orrbgmow an IBM customer (IBM's
assessment was done on spec), and the Santiagmgojened Palmisano onstage for a
discussion about tech strategies, like how techlgyotmuld bring down costs for things like
trash collection. When the moderator, a local naachor, completed the interview, he turned
to the audience and said, "Well, we got throughetire hour without talking about servers
and switches."

The real purpose of IBM's forum was to close saléspurse, and Palmisano did his part. He
left the event at lunchtime to make a sales calChitean President Sebastian Pifiera.
Palmisano doesn't like to ambush people, so heght@along only one colleague. Pifiera's
chief of staff, an energetic 27-year-old, showeshthn to the President's office, which was
adorned with a framed photo of the recently reseugtrs. The group discussed having IBM
hire a team of software experts, increasing itdeani workforce. They also agreed to create a
list of projects on which to work by the end of firet quarter.

Back in New York, | asked Palmisano what he thowji€hile. "In all these places there's an
inherent optimism," he said. "There's a sense problcan be solved. There's really nothing
in our way but ourselves. So let's just get to work

Baloo the bear



Sam Palmisano grew up in a large Italian familg@0s Baltimore. There were two
Palmisano families in town at the time. His dad wesauto mechanic, not to be confused
with the delicatessen owner. Both families packesrtkids off to Calvert Hall, the Catholic
boys school where Sam's 10th-grade football codabie Miceli, remembered him as a
popular guy who never missed practice. "As an affencenter, he snapped the ball to the
guarterback, so he had to make first line callaysdViceli.

Palmisano also played sax in a band. The drummmetker was the band's agent, and she
once scored them a weeklong gig both opening aagdng backup for the Temptations. He
used his earnings -- $1,000 -- to buy a stationomagp he could haul around his equipment.
At Johns Hopkins, Palmisano was a history majorsghgeta Theta Pi fraternity brothers
called him Baloo after the bear from The JungleBdte co-captained the football team but
turned down an invitation to try out for the OaldaRaiders. In 1973, the year he graduated,
the U.S. was at war with Vietnam, and many evenireggd crowd around the 11 p.m. news
along with his fraternity brothers for updates ba tiraft. The number he'd received his junior
year was four, low enough that his chances of reaant were high. "So | said, 'I've got to
get a job," " he remembers. A friend mentioned WB&'s recruiter had come to campus to
look for women with backgrounds in math and sciefit®ugh he fit neither category, the
next day Palmisano took and passed IBM's entraxen® ea staple for all new entrants at the
time.

IBM's iconic machines

Palmisano joined IBM at the height of its glory,evhthe iconic figure of the IBM salesman
symbolized a guaranteed ascendance to the uppdtentidss. The dress code was strictly
observed: dark suits, white shirts, military stdgees, wingtip shoes. Liquor was off-limits.

"If you had a customer luncheon and you had a dsirtk the customer, you were expected to
go home," says Palmisano. Before he ever madeea sall, he went to Washington, D.C., to
attend the requisite 15 months of classes on n&tdesign and accounting and sales
presentations. (While in D.C. he met his futureew(®aier Notman, known as Missy, who
was the daughter of a prominent Maryland bankdrénThe went to work in the data products
unit in Baltimore, hawking mainframes to local govaents.

In 1989, Palmisano was chosen for a one-year terexecutive assistant to CEO John Akers.
It was the first sign that his star was risinghet tompany, and he jumped from there to a
two-year stint running IBM Japan. While Palmisaresvearning to manage a workforce that
didn't speak his language, the corporation strubgidind its place in a tech industry that had
lost patience with IBM's monolithic approach tolisgl components like semiconductors,
hardware, and software. By the time Gerstner patachin to turn things around in 1993,
IBM had Posted an $8.1 billion loss, its third straight year of$es. As the caustic chieftain
raced to pull the company out of its near-deathasply doubling down on the services
business, embracing the Internet, and shakingeiputure, Palmisano returned and took a
turn at running nearly every one of IBM's largeitsinncluding the personal computers
division, the server business, and global servide&erstner's retirement in 2002, IBM's
stock price had risen to $90 from $11.



Lou Gerstner, Big Blue's CEO from 1993 to 2002sgeedit for stabilizing the tech giant.
While Gerstner, who declined to comment for thische, gained a reputation for his quick
temper, Palmisano honed a measured but uncompragnéadership style. Chief financial
officer Mark Loughridge, who reported to Palmisdraack when he took over the global
services division, recalls an infamous phone tdfle were losing money every quarter. Sam
got on the phone and said, 'l just want everybodsnow we are never losing money in this
business ever again," " says Loughridge. Givergémeral condition of the business, it
seemed like a ludicrous request, but Palmisano 'asking. He was demanding. "The
executive team was like, 'Man, what's this guyitegkabout?' But we never lost money
again."

Palmisano has long been well-connected politicklly .has vacationed with members of the
Bush clan, with whom he grew acquainted throughwiiig's family, since before George
Bush Sr. was elected President, and he bought agbamkport summer house from the
Bushes in 1996. But, for a multimillionaire, he tapt his family life modest. For nearly two
decades he has lived in the same century-old hauSeuthport, Conn. Until he was
appointed IBM's CEO, he drove himself to work edal.

Research: The core of strategy-setting

Watching Watson (named for founding CEO Thomas Wag&r.) cream Jeopardy champs
Ken Jennings and Brian Rutter was gripping telewis{Winning answer: "Who is Bram
Stoker?") But Watson's intelligence is more thandt. Palmisano expects to see it make its
way into hospitals, for example, where it couldgtiase patients and recommend treatments
more quickly and accurately than doctors.

Research is at the core of the way Palmisano Bategy. The company maintains nine
research labs around the world and seven "collaaea” it has built with customers like a
Beijing center to develop high-tech railroads. didiéion to business-related projects like
developing new services for Indian mobile-phonerajmes, IBM funds experiments such as
materials research that may develop into new prisd8ait Palmisano sees even those
supertechnical "blue-sky" projects as critical talerstanding where he needs to take IBM,
and how he should organize its assets and bussesse

Once a year, in a knock-down, drag-out marathandiscussion, he spends a day with lab
directors predicting the future and adjusting coap® strategy to address it. You don't dare
show up unprepared, lab directors say, becausadwrsiands your work and he has his own
position on its value. This session is where heatzerve chip improvements that will
change the way IBM markets and sells servers,¥amgle. It also is where he saw the
cornerstones for Smarter Planet way back in 2002ds no longer going to be a PC era. It
was going to be sensors and smartphones," he Hagsseems obvious now, but lest one
forget, the iPhone wasn't even invented until frears later. In 2005, Palmisano surprised the



tech world when he sold IBM's profitable PC busegsChina’'s Lenovo. He continued to sell
off hardware, and he stepped up acquisitions, pickip software and analytics companies by
the dozens.

Shareholders were confused. Palmisano counterabiyng Wall Street. "If you're going to
sell off all that revenue and go invest in morefipable things where you can innovate,
there's going to be a period of time where youategoing to get a lot of top-line growth," he
explains. "There's a lot of personal pressure erigadership of the company to respond.” He
announced a five-year road map and held six-h@asi@es with investors to answer questions
about his strategy. He pledged to keep increasiofifp and investor returns even as he
changed the company's makeup. He replaced expamsikers in North America with low-
cost laborers abroad, which has helped keep maagiehprofits growing. He and his board
also authorized massive share buybacks every geather tactic for increasing earnings per

share.
SHAREHOLDER'S GAINS

EARNINGS PER SHARE

) ' - The upshot: IBM today is a company that still getsst
of |ts revenue from services and consulting --tibsiness that Gerstner astutely pushed IBM
into in the 1990s. But software now contributes enor pretax earnings than consulting, and
analytics, the kind of sophisticated data-crunclang decision-making that Watson does,
grew 19% last quarter, faster than any other lineusiness. Harvard Business School
professor Rosabeth Moss Kanter calls this a "b@slioé imagination,” saying, "Sam
accelerated what Lou Gerstner set in motion."

That boldness has helped IBM become once agaicotigany that sets the agenda for
enterprise technology. Companies from HP (HPQ)R2e&itl(DELL) to Oracle (ORCL) have
assembled consulting businesses to solve problentsi$tomers rather than sell them servers
and switches. And HP's Cense Network aims to pejpeerorld with sensors just as IBM
plans to do with the Smarter Planet initiative. IBisls singlehandedly helped raise the
valuations of analytics companies. Somewhere tlostghf Tom Watson Sr. is smiling.

IBM after Palmisano

IBM will turn 100 this year, and Palmisano will tu60. That age has long been the expiration
date for an IBM CEO, and while he won't confirmp&ople close to him think he'll step down
just after the centennial. This past summer hegerozed the executive ranks in a move that
suggests he has chosen a couple of contenders faaphacement. Both Virginia Rometty,
who added marketing and strategy to her sales stribdtions responsibilities, and Michael
Daniels, who now oversees all of global services said to be in the running. So is Rod
Adkins, who oversees the systems and technologypgro

Can things possibly work as well at IBM when Pabmnis leaves? Sales is about relationships,
and at the highest level, he is their safekeepans@er Sunil Mittal, the rags-to-riches
founder of India telecom giant Bharti Airtel. Ldatl IBM was in the final stages of



negotiating a 10-year contract to set up and matregmformation technology supporting
Bharti's move into 16 African countries when thatcact nearly fell apart. "IBM is a huge
machine, and sometimes it gets frustrating," saygaM"There were layers of lawyers and
approval processes." Mittal was ready to walk, @ugesh Palmisano popped up on Skype.
Palmisano assured Mittal that IBM's work could be& quickly and efficiently. Six weeks
later both men met in Nairobi to announce the laadtndeal that would plant the Indian
telecom giant in Africa.

Mittal trusts Palmisano. He has invited the maditmer in his Delhi home, and hung out
with the Palmisanos and three of their kids atBaging Olympics. "My personal connection
with him is very strong. As for who will succeedmiand will | have the same chemistry?"
says Mittal. "l don't know."

| ask Palmisano about it the final time we meet. Akeseated in the perfectly preserved 1937
library of the senior Watson himself, every lasthogany panel of which has been lifted from
his original office into the executive suite of adtbwn Manhattan skyscraper. Palmisano
suggests Mittal's posturing is a bit of theatrRslationships are built because people act
consistently over long periods of time, he tells fiti# do my term. Maybe it's 10 years.
Think of it as 10% of 100 years. And then somebeldg has got to keep it going,” he says.
With that, he reaches for his coat. "I've got tesgw for my supper, young lady,” he says.
Traffic is bad in Midtown, and he needs to be ometifor the sales call he's about to make on
J.P. Morgan (JPM) CEO Jamie Dimon. Forget the gddiadan. He takes off walking at a fast
clip, a sales rep nearly sprinting to catch up.
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Soon to be ex-employee, London, England: Marci2811 3:00 PM wrote: "Because |
was late on completing my mandatory education, rabgthich was irrelevant to my job.
And why was | late in completing the education?®&ese | was busy doing my job 12 hours a
day."” Pest or Cholera. Funny, something very sinméopened to me, except that | learned
afterward that some obscure mail from a machinemeant as mandatory education and |
got a 3 rating for not attending it. Another lovelyample for ridiculous micromanagement
frenzy? Expenses: need to obtain approval for 8&dbus ticket to client. Approval and claim
take me up to 2 hours work each. So | either vatlmeet my business goals or pay all
expenses from my wallet without ever recoveringrthe
Posted By Micromanaged, Munich, Germany: May 4, 2011 9208
IBMers are just a dollar figure, that's it. The aper they come, the better they are.
Outsourcing and offshoring jobs to low cost cowgstiis short term thinking, and damaging to
long term prosperity. Every year the bar is sehérgand the rewards are set lower. Why bust
your balls for this. Customer Satisfaction is rtder key, it's shareholder satisfaction.
Posted By Anon, Sydney, Australia: May 4, 2011 8:54 AM



To be honest.. it's not all Sam's direct fault th@dd people at IBM are leaving in mass
numbers. Most people are leaving IBM because af teiationship with their direct

manager, or their direct management line. Takefample Asia where you have senior
managers like Andrew Sotiropoulos... the GM of Globechnology Services in Asia. | know
for a fact that many many people have left IBM sipeadly because of his bullying style and
complete lack of respect for IBM employees.. atalkls. He treats his VPs like dirt and has
hammers all levels of his direct reports in meetingth absolute disregard for their
reputation or pride. He instills fear and drivespéogees in the end to hate working in his
division .. to the point where those that know hare desperate to leave his direct reporting
chain. When you have senior managers like thi8M.l. you have a real problem. But yet..
he is tolerated by his management line when thewkmow hated he is. Go figure.

Posted By Ex Sotiropoulos employee - IBM Singapore: May311 7:23 PM

Palmisano's IBM is all smoke and mirrors. Lookheg teal facts to see that each year, IBM
employees are forced to endure effective pay audsharder work conditions. See how many
of its brightest technical people have either&e& are planning to leave. Under Gerstner, |
loved working for IBM. Under Palmisano IBM has bawa bizarre charade of slippery
salespeople and third-world slave resources. I'glawb | left. One day soon there will be no
more job cuts to be made, and shareholders willewgkto the scam.

Posted By Big BlueEyes, Melbourne, Australia: May 2, 20110:38 PM

Is Sam reading these comments? Possibly. Will hengthing about them? Unlikely, to keep
the shareholders happy.

| wonder how many shareholders are reading themfamy will table them at the next
shareholders meeting as an area of concern. Uylikel

Posted By Soon to be ex-IBMer, Cape Town, South Africarif28, 2011 3:00 AM
...Somewhere the ghost of Tom Watson Sr. is smilifigpis statment is insane. Tom Sr. held
"respect for the indvidual" as IBMs highest stand&ammy puts it at the very bottom of the
list. Everyone who works at IBM agrees with this.

Posted By Kally Waters, Eagan MN: April 27, 2011 4:41 PM

Interesting piece and even more interesting comsnémtill certainly be watching for the
right time to short this share.

Posted By ex IBMer, Johannesburg, South Africa: April 2011 12:08 PM

Over 200 comments and a consitently strong themeyéu taking note Sam? Are you even
reading these comments?

Posted By IBM Anon, Wellington, NZ: April 23, 2011 1:11M

As a 15 year IBM employee | read the comments belogvagree with most.

IBM has VP's and Directors with no one reportinghtem doing the work that should be done
by people in lower paying positions.

Why work hard? There is no incentive or recognitioexcel and give 100% or more.

With all the patents awarded to IBM the past decH#led should have new products and
technology licensing opportunities that should éser sales and marketshare and move the
company forward but this does not happen.

Google just announced a big employee pay and hexugfie, | hope IBM follows ans starts to
realize the value of its employees.

Posted By Bobbie: April 22, 2011 11:41 AM

IBM is guilty of across the board age discriminatemd no one will call them on it, not even
the EEOC or AARP. IBM came up with a "skills" mapgithat they use to identify people to
be terminated, and then structured the skills abrib people over 50 years old had the skills.
So all the loyal "1" appraised high paid peoplelgamt off because of lack of skills. This way
IBM reduces their balance sheet liability by gegtthe old retirement plan off the books and
they got rid of the highly paid employees. Theyédiscarded thousands of good people; the



good news is that all these people are now emplayedmpanies that will succeed IBM. But
for now we have good stock prices. Just have torégut when to sell.

Posted By Anon at Anon, FL, USA: April 21, 2011 8:04 PM

Liquid Portal (IBM's version of topcoder.com) ietbenterpiece of IBM's master plan to fire
full time employees and turn the work over to swakadp freelancers who work for peanuts
with no benefits. We are all busily building spemtions for every component of our project
so the work can be done by those who "competeit tor Liquid Portal. This is currently an
internal endeavor, but the plan is to make it ewkrike topcoder.com.

Everyone in our organization is completely misegadotd would quit if the economy were
better. Obviously, the plan is to RA us, so somg stk around to collect severance, but
those who remain are completely unmotivated. Howwa stay motivated when IBM clearly
intends to march us into the gas chamber? Aftgre2ds at IBM, | can assure you that the
IBM that | once loved no longer exists. The old@geld'Respect for the individual” is long
gone. All that remains is the shell of what IBM eneas, led by shamefully short-sighted,
greedy executives. It is very sad.

Posted By Top performer looking to leave IBM: April 21021 4:38 AM

I'm working for IBM now for 30 years and | liked weork in this very innovative company
very much. The endless race for shareholder valuedd this company very much in a bad
way. Instead of rewarding the employees for doiggad job even in hard times, IBM
management gets more and more money while thegpeyterformance bonus of their
employees year by year. | have been rated by magsari2+' 5 years in a row and my
performance bonus has been cut 30% every yeaeilashtwo years. IBM values, Life time
balance, IBM competencies, great words with no nmgaanymore.

Posted By IBMer, Herrenberg, Germany: April 21, 2011 348

Agree with comments following Q1 results announcetm€his latest 'success' is built on
desperate short term measures to inflate EPS fadlyivast share buy-backs and endless
cycles of irresponsible cost (read skilled, dedidgteople) cutting. Like other recent posters |
am a 'top performer' yet have had no raise in seyears (allowing for inflation, call it a
10% pay cut). My 'bonus' was half what it shoulgehbeen thanks to The Genius Sam, who
nonetheless saw fit to accept several million dsltaore in 2010 alone.

The way this company is lead is grotesque, andsetin lead to collapse. Why are services
signings 14% down Sam? Is it because you havereiiei most of our best resource,
entirely demotivated and alienated the few who iaprend follow a model where nothing
matters except mindless cheapness?

To say | am angry is an understatement. IF thisicsess, why does ZERO benefit reach the
employees who generate that success? And if inghéads actually the road to ruin, why are
the business press so completely unable to getikdbbae and start telling truths, rather than
writing this sycophantic nonsense? Does the carsigtand volume of feedback from so
many people INSIDE this company not register emenslightest suspicion that there might
be something rotten at its heart? Are the empemerisclothes THAT convincing? WAKE
UP!

Finally to the author of this article, why not Ieaomething about Mr Watson before you
invoke his name? For him IBM WAS its people. Fom$#s people are worthy of nothing
but contempt. You could not be more wrong.

Posted By PCH, mourning the IBM | once loved, Anonvill&pril 20, 2011 4:56 PM

In the absence of generating new business, thevsayiBM is generating profit is by cutting
staff costs. So the "record profits" equals "shasekcrewing of staff". They are two sides of
the same coin. What a mess IBM has become!

Posted By Amazed, UK: April 20, 2011 3:01 PM

And so it begins.

IBM just Posted record 1Q earnings but the stock is selling offftmnews. The ugly



inconvenient fact in the release is that new ses/lwookings are down 14%. A decimated,
unmotivated sales force that trusts that their gameent will screw them when it comes to
paying their due commission isn't gathering newtausrs. Existing customers who see their
accounts pinched for every penny while servicabiétels are not met are not resigning.
IBM will coast for a few more quarters on the exigtbacklog but with out healthy
replenishment of that backlog with new businessisgs there are indeed dark clouds on the
horizon.

Like an athlete using steroids,

history will show that Sam Palminaso made many rad@doost the short term performance
of IBM and all the wrong moves to insure it's ldegm health a viability.

Posted By SeekingAlpha, NYC: April 20, 2011 9:09 AM

Well, we just announced first quarter earnings thiede is more bad news: revenue is up,
profit is up, the EPS for year end 2011 has bediftegp- all that means is when IBM Corp
does well, its rank and file will receive even lovpeofit payments and the executives will
receive more. What a company!! Sam, keep raisiagttimates - based on your rank and
file's performance and then at the same time, Ipaytiess profit - interesting inverse
relationship.

Posted By Still baffled, Somers, NY: April 20, 2011 7:23

Another "record revenue" year and another "Thankwary much back slap” for my over
average hours worked and PBC 1... thanks IBM,Herhalf a salary bonus | got even after
record revenue and maximum evaluation as an emgldysm leaving this company... this is
disgusting. This company will lose it's most talshemployees within months... actually it
already is happening.

Posted By IBMer , Hortolandia, Brazil: April 19, 2011 107 PM

Palmisano has pushed up the stock price up by bugiM shares. The stock price rise has
come at the expense of IBM's core values. IBM n@awbrth a billions on paper, but to me
and many of my colleagues it is valueless. Sanhgog¢xtra gazzillions of dollars this year,
after "another record year", but where was my neafither of financial reward??? Yet
again, nowhere to be found. So, with great pleakoréaking voluntary redundancy, and
leaving IBM to slash and cut itself to death. IBlislmo morals, no integrity any more. If the
share price follows company morale, watch the pnead south at a rate of knots over the
coming years.

Posted By Elvis has left the building, Portsmouth UK: A8, 2011 6:02 PM

| currently am an IBM'er and while | am very proafdmy colleagues, | despise our
leadership. Palmisano and Rometty are thugs. Walla@d to fly economy class no matter
how many times you circle the earth. A policy thais intended for ALL employees is now
not applicable to those who earn the most in tmepamny and can afford to pay for it
themselves. There were three key values that Haeas the bedrock of this company and one
of them is "respect for the individual". This does exist anymore. | am at a reasonable level
and am disgusted by the way all are being treatsolsolutely hate the leaders for devaluing
the company. Yes, devaluing the company. Then bsve¢ have seen will be short-lived as
cost-cutting and management by pencil-necked gebkswouldn't know a customer if they
accidentally sat on one.

| am ashamed and the first instance when | careleawill happen.

The minute any CEO is bragging on then front cfdfortune, it is all over.

Posted By ICare and they don't, Everywhere, Smarter Riakaril 18, 2011 3:11 PM

| am sure most people working at IBM could havelga®ne what Sam has done in the past
few years. It is not difficult to make money if ydecide to stop paying your employees what
they deserve. Short-term gain, long-term painl,38M Execs are only interested in making
money in the short term as their quarterly bonasegied to share price - it does not take a
genius to understand that share buybacks equatagaise in share price which equals more



share value for Execs coupled with bigger bonuses.

Having had enough of the lies, | resigned last wsaa top performer despite really enjoying
the work. Many of the good performers around meawesiiting for the economy to pick up
before following suit. Soon, all that will remainilmbe bright but inexperienced new grads
trying to get a good name on their CV for a cougflgears.

Posted By Anon, Anonville, Anonland: April 15, 2011 4.2V

Wow... I'm so glad I'm not alone in how | feel abawrking for this company right now.
Many many other IBMers share the same sentimeet.we are disgusted at how we are
treated at IBM. So much so for me that | resigresntly.

This is not a company you want to work for.

Even though IBM has never had a higher share pneegr had a higher earnings per share,
never had as much cash sitting in it's bank accandtnever had as much Revenue and profit
recorded.... even though all these strength ingiisgioint to a very successful company...
IBM has turned from being one of the most empldyemdly companies to one of the worst.
Employees are taken for granted left right and exetatday.

Sam's recent gesture of stock for all employeas iabsolute joke. You get $US1000 woth of
stock if you hang around until 2015. An absolusgdiace and one of Sam's biggest failures.
Sam has instilled a culture of fear and intimidatd IBM. Executives are like bullies in a
primary school play yard. They way to talk to theinployees is disgraceful.

| would not recommend anyone joining IBM and angka | left.

Posted By Anonymous: April 15, 2011 12:55 AM

As a former IBMer, it saddens me greatly that mdyas IBM being torn apart in Australia
(where | live and work), but also around the wofllle consistency of the comments is
testament to this.

IBM used to be a place where you could be prouwgbaf work, and of being part of an
amazing organisation. Now there's nothing lefthmoken promises, unhappy customer, and
the regular emails we all got telling us how whi tompany is doing...

Posted By Rod, Melbourne, Australia: April 14, 2011 7:BM

| completely agree with the "Claim" comment. | risgly work 50-60-70 hour weeks, and |
dutifully log my hours. IBM bills all my time to thcustomer, and pays me for 37 hours. As a
manager, | also get a report that notifies me yf @inmy staff are "only" logging 37 hours per
week. | am expected to follow up on this reportteat all their unpaid labour is also logged
for the company to bill to customers.

It's a racket.

Posted By truly fed up, uk: April 13, 2011 6:56 PM

IBM only cares that | claim 40 hours of labour aelkeNothing else matters to my
management except that | claim 40 hours of labwaryeweek. They don't even check or care
if I actually do work 40 hours a week... they oodre that | make the claim that | work 40
hours a week. Oh, and they'll only pay me 37.5 siauveek.

Posted By Sucker, Sydney.: April 13, 2011 1:04 AM

I'm a 37+ year IBM employee and | have passed titAkers "13 baby-blues" strategy,
Gerstner's recovery and Palmisano's current syrateqd what we see now in IBM, itis a
cost cutting company driven by a spreadsheet.acpieg about Employees worklife balance,
principles and respect; but in reality treatinggedike numbers, sucking their blood until
there is not a drop left.. and then moving thedesi not fired... No recognition, not Salary
increases, no welfare, promotions without $$ ;y@st Palmisano and his close circle or
reportees earning a fortune... this is what in IBMalled the High performance culture...
where "Only" the top High level Executives are mavihealthy" increases year over year.
Posted By A tru Blue IBMer now becoming Red - Europe: Afdr, 2011 10:06 PM



Before | was 'retired’ last year, | spent thiryefiyears under the leadership of Cary, Opel,
Akers, Gerstner and Palmisano. From the perspeatiaa employee, Palmisano has been by
far the least impressive.

While it still existed, the IBM World Trade Corpai@n presented a master class in global
business built on inspired leadership, disciplisghdards and practices and genuine respect
for the individual. As employees, we worked hare,worked efficiently, we were successful,
we had fun and the reward system was open and fhones

While Gerstner may have made the elephant dane@nimal was already embarking on a
series of metamorphic changes from which | susp&atl never recover. The philosophy of
buying market share and customer base throughsitigniof software and services
businesses has resulted in a loose federationsifiésses with a diluted set of legacy brands,
often squabbling over individual branding ratheartlintegrating under a strong single IBM
brand. Without any common thread of method, proeesisdiscipline, these businesses are
often seen on the inside to be competing with edlcer for market share, to the confusion of
new prospects and the despair of existing custamers

Under Palimisano, the dilution of the ‘corporateMdthrough unplanned and uncontrolled
intake of staff from acquisitions and outsourciegicacts has led to a total breakdown in
discipline. 'Flagship' software products are beixagrsold with unsustainable license charges
without regard to the essential services requinetdke them actually provide the function
sold to the customer. Having all but burnt out aatired' the skilled staff required to fix the
resulting troubled contracts, the simple answéo ihrow the problem at low cost resources
in the BRIC countries.

From an EPS viewpoint, the figures can clearlyddd & the gullible external shareholder.
Look under the hood, Fortune, and you'll find ayvdifferent story.

Sadly, | suspect that this dinosaur will never daagain.

Posted By 'Once proud IBMer', South Hampshire, UK: Adrdl, 2011 3:40 AM

Hey, | guess Im the first one posting from Braztd

Yes, itis true that IBM is hiring a lot here asngaf you said. However, when they hired me
it didnt take long for me to notice it is not arfafail to be an IBMer around here AT ALL.
IBM pays WAY below average when you compare withabmpetitors (up to 50-70%) and
the environment is not motivating at all.

Just for the ones who commented things like: " goys did not perform well and are angry
because you lost your jobs". Well, | was PBC 104@ and what did | get for that ? A
ridiculous salary increase, and a shameful bonus.

What | see at IBM Brazil at this moment is a doorsdtegy: while partners and top
executives are rolling in their 200k cars (maybetiiem IBM is competitive in salaries),
students and entry level professionals are tryongtdy away from IBM as it is getting a fame
of low salaries payer while the whole country maikénot and paying sky high salaries to
hire talented youngsters.

There is a tremendous difficulty to retain talesmir(HR does not work at all in that sense).
Every day that passes IBM in Brazil has less telémeople. That COULD lead to better
financial results in the short term. Now, let'skdorward to when IBM clients will not
STAND ANYMORE being serviced by unskilled peopledastart to run to the competitors.
Those are the reasons why | decided to leave IBdhg@atz Sam.

Posted By Ex-IBMer, Sao Paulo, Brazil: April 10, 2011 2G:AM

When | take a look at the comments (which are nmaegesting than the article) | am deeply
saddened.

It seems to be really true that the current IBM kEyge moral is very low. The reasons are
manifold and well described in the comments.

Lou Gerstner (and his financial officers) savedragpl? years ago IBM from annihilation.
The problem today is that these financial offidemse IBM still in their choking grip.



Sam Palmisano (as a pupil of Gerstner) has drofhetlespect for the individual' even
further, eliminating and moving thousands of jobbénidia (and other low cost countries). |
heard last week (from a usually reliable sourdegt tBM India now has more employees
(approx. 100.000) than the US. Does this make IBNhdian company (headquartered in
Armonk)?

Who is to blame? IBM management? Yes and No. Yasalise many managers don't have
enough guts to stand up against unethical decisibtop executives. No, because if they
don't execute, they fear that they get executeeveder, | am still wondering, how these
people can look into the mirror and still can resgkemselves.

In the US | heard of many cases where people hege bliminated shortly before their (well
deserved) retirement. This is deeply unethicamémy European countries this approach is
not possible because of labor laws. It can onliadyeed that people who come up with these
guestionable money saving ideas will be hit by tleema day as well and will have a lot of
time thinking about their former ‘creativity'.

Over the years | have met many great IBMers irediffit countries, who lost their jobs, since
they were at the wrong time in the wrong departsi@dbwever, many of them are still there
and do a great job, despite some disgusting marnageaacisions.

In the comments we can see several times that Bihbi an innovative company anymore.
The patent leadership for the 18th consecutive gadithe Watson win in Jeopardy tell
another story.

Perhaps some day (after Palmisano- hopefully swetires) some top executive(s) come in
who have more respect for the individuals and mBk& a great place to work for again.
Posted By Wolfgang Singer, retired IBMer, Vienna, Austripril 9, 2011 11:33 AM

| have worked for IBM HR for 12 years and | haversérst hand the decline of this once
great company.

In the depression, Watson built a new educatioititiam NY and increased investment in its
people. Today, Palminsano eliminates investingsipeople and reduces jobs. (another 20000
are targeted in the US in the next 4 years).

| can confidently say that IBM is facing its darkdays yet. (even worse than the early 90s).
Posted By The Spirit of Watson, Pennsylvannia: April 12 8:35 AM

Instead of comparing Sam Palmisano with Lou Gerstrgeshould be comparing them with
Thos. J. Watson Sr. who brought "The IBM" throulgl Recession of 1921 and the Great
Depression. We should be comparing them with Tham&gatson Jr. who grew the business
organically and wrote the rules on respect foritlokvidual and employer - employee
relations while doing it. There have been 17 rdoesssince the Great Depression and "The
IBM" withstood them all as a united team dedicatetelping each other. Thos. J. Watson Sr.
in the midst of the depression told the IBMers thatman is known by the company he
keeps, a company is known by the men it keeps.foHght to employee people. | can't
imagine that during the 18 recessions and the reptession that anyone would have
written comments like this. "The IBM" had a cultahat carried it through. What has
changed? Is the culture still that culture thatikévaney wrote about in "The Maverick and
his Machine?"

Beneath the Dancing Elephant

Posted By Peter E. Greulich, Austin Texas: April 8, 204:19 PM

The comments are spot on. Hard working, loyal amse@roud IBMers are disgusted. And,
the EPS results are real, moving the stock prial time highs. Much of the EPS growth has
been through cost cutting and share buybackssaptint. Hopefully the next phase drives
operational EPS growth vs. continuation of the stétmeene. Happy 100th IBM - lets see how
we grow operationally when we have lost the triegpect and loyalty of your talented
employees.

Posted By Anonymous: April 7, 2011 7:52 PM



While we have seen any number of negative comnadst IBM's current treatment of its
rank and file employees, what will those same epg®s do in response to their utter betrayal
by the company's executives in the future?

Well, if they are similar to me, they will no longgive to IBM the unsurpassed dedication
that they gave in the past. This will cause an asioin from within and coupled with an
unsustainable "quick fix" mentality on the partloé HR/Finance execs rubber stamped by
Palmisano, IBM's demise will be swift and painful.

And to think this could have all been avoided #ytpaid the non executives the full amount
of GDP dollars that were accrued to be paid thes yestead of half of what was accrued.
That, in my opinion is the real betrayal - the mpnas there for all of us to be paid
comensurate with our and the company's performaneeexecutives decided not to pay us
that full amount - simply because they can...aobitfour employees no longer have any
misguided allegiances to an IBM that disappearegeHss ago. Just like you withheld our
payments, we will withhold our efforts - becauseaae.

Posted By Mystified in Milwaukee: April 7, 2011 9:14 AM

Read all these comments for yourself, but it alldodown to this - and | am a 20+ year IBM
employee. If you are an IBM executive or an IBMastor, it's all good (for now...) but if you
are an IBM rank and file employee, it's perhapswbest I/T experience you can have. Sadly,
this pattern is not sustainable for a healthy camggeecause I/T services ARE your people,
plain and simple...

Posted By Jack, Cincinnati OH.: April 5, 2011 9:55 AM

After 15 years in IBM (10 as a manager) | have dberslow and inevitable decline of
morale, loyalty and pride in the people | work withyself included.

The focus has changed significantly from develomingresources (people) to managing cost
- Business Studies 101 - Cost Management is N@h@tierm business strategy, and yes you
can throw in comments like global product life @&lnd natural progression, emerging
markets and global delivery. But where does itisahie manual that you throw away
compassion, respect and trust.

Lack of recognition, limited rewards and no localamomy to override the management my
spreadsheet has created a culture which for sarae dnly draw parallels to an abusive
relationship. People stay (in the UK) because tiease to.

| wonder whether the same will be true if the ecopgicks up ?

Posted By UK: April 5, 2011 8:09 AM

IBM isn't growing.

It's just cutting costs by off-shoring and slashemgployee benefits. Then it boosts EPS by
spending the money it's saved on buying shardsef.i

At the start of the year, Sam sets a goal of $x,ER$ when he spends more money than he
said he was going to originally, buying IBM shares,suddenly declares that he's exceeded
his target - and gives himself a 30% pay raise.

It's idiot economics. If we substitute the word8M shares” with the word "daffodils”, you
get a clearer picture of the business plan. Evdgiuhe cuts to benefits and salaries will dry
up. What's the plan then Sam?

Posted By Old IBM, NJ: April 4, 2011 12:56 PM

@andy piper

Did you read the Social guidelines yourself? Frampsix -

"never discuss IBM business performance or othesisee matters publicly.”

Never discuss

Posted By anon, UK: April 4, 2011 5:59 AM

| have worked for IBM for 20 years and used tolgeahjoy going to work... Now I'm looking
for another job...



I, and a large majority of the workforce, am gegtimo reward for working excessive hours
every week whilst delivering and being a consisparformer...

It is now all about employees being bullied andhignthe pockets of the execs and
shareholders while flogging the workers to death...

Posted By Hopefully and ex IBMer soon.. North England:rAg, 2011 3:43 AM

Wasn't the down falls of great names such as Bean§ Lehman Brother, Enron, and the
big bail out of Wall Street big leagues in 2008/0®;, result of extreme obsessions of
company executives wanting to propel EPS and ermsuble/triple digits growth year after
year ?

IBM's trend of pursuing impressive growth at alstsodoes seem to be heading down the
same path traversed by those fallen big namese. Happy Investor in Texas may want to
hold off chastising IBM employees and rush outel aff his entire IBM positions fast
before it is too late.

Posted By On Looker, NYC, New York: April 3, 2011 2:52 PM

This is a comment for the Happy Investor: The raagby you are happy is the way some of
these profits are being made. If you knew the wistdey, you'd change the tone of your post.
Most who havdPosted here see it from the inside out and know the kfhiat's taking place

in terms of how this company treats many of itsgdeoamong other things, while the
executives and some managers have privileges Vikdavds, is horrendous.

Posted By Anonymous, USA: April 1, 2011 4:21 PM

IBM has changed a lot, respect for individual hesperated. | work at the SRDC center in
E.Fishkill facility and IBM will not allow other bsiness partners to hire us if we want to
leave and find other employment opportunities. IB&% put a stop on interviews by other
member companies for their manufacturing sites. tGap treat us like prisoners here in
E.Fishkill with 1.9% bonus where other companiegeh@auch better packages to offer,
including an order of magnitude better bonus andvedent or better salaries? If you don't
know how to run business profitably don't hold lagst smart engineers you hired while back.
Let them be free to go anywhere they want, it willy bring the employee moral down.
Posted By Anonymous at SRDC E.Fishkill, NY: March 31, 204:09 PM

Sadly the once great company has become a congplate and a moral vacuum. Its sole
remaining competencies are internal cost cuttimjcting mental cruelty on its first line
managers and employees courtesy of the PBC foerdding system and making its
disgusting executives very rich. If they had a dloEhuman decency they could stop this.
The company no longer has a clue how to addressenigus competition. Pity those of us
with little choice but to struggle on.

Posted By Seriously depressed IBM'er , UK: March 31, 23120 PM

After many years as a 2+ performer | was award2doa 2010. Why? Because | was late on
completing my mandatory education, most of whicls weelevant to my job. And why was |
late in completing the education? Because | wag dasig my job 12 hours a day. That's the
thanks you get from IBM, and that's why I'm lookiiog employment elsewhere. That and
several other reasons, most of which have beerreg\adready.

Posted By Soon to be ex-employee, London, England: M&th011 3:00 PM

Hi folks,

Just a small example of how IBM treats the empleyeam 12 years with the company.
Consistent 1 and 2+ only on my PBC (for the outsidéop performer, delivering more than
expected). About 3 years ago | was shown a caagiremotion if | can deliver even more. |
took upon this challenged and delivered. And lastkthe carrot just disappeared. | was
informed that | will not get promoted for a verymgle reason. There is no one skilled enough
to replace me at my current position.

So, I've just started to look outside. There israt lto broken promises one can swallow.
Posted By IBMer, Europe: March 31, 2011 1:16 AM



| ran a specialist team within IBM's outsourcingimess in Australia. After a number of
years, | am finally free of the place. What readlge it for me was not the poor treatment of
staff, lack of training, reneging on promises, éid, rather the blatant and cold disregard for
clients. Unless we were dealing with the econorigel at the top of the customer tree, we
were told to deliver the bare minimum possible, smdide behind the legal and account
management teams when the customer complained pboutlelivery. My professional
reputation and personal pride are worth more thaty and so | left. | hear from old
colleagues about unhappy customer, lost bids aftljsinping from a sinking ship.

A very sad state for what was once a proud andvieminge company.

Posted By Michael, Sydney, NSW, Australia: March 31, 20217 AM

My husband has worked for IBM for 15 years. A cetesit top performer dealing with high
level work. Based on what | have seen, | wouldreobommend working for IBM. Too little
pay, terrible opportunities for promotion, dwindjibenefits and long hours. About the only
good thing | can point to is the option to workrfrthome. But that convenience can be a
terrible experience under the wrong manager.

Posted By Anonymous: March 30, 2011 9:29 AM

Glad to see other comments. | was told that 2ashtw 3 and it is hard to get a 2+ and even
harder to get a 1. | worked 16 hours a day, missgonly child's events, missed family
funerals, get togethers, worked at 4:00 a.m. and@y sick and still worked. Yet when it
came to reducing workforce | was the first one gof@i can give your all to the company
and all it is going to give you is ulcers. Sammistifor himself and the investors. | cannot wait
until he is gone. | am taking my 401K and runnirgdgdoe this company looses everything.
Posted By New To The Unemployment Line, Boulder, Co: Mag&9, 2011 6:50 PM

| left IBM in 2010. | got a similar role in anoth&F company (not HP), with a 25% pay
increase.

IBM was making money by robbing me and my colleagoigpay-rises and benefits, whilst
scaring us all with the threat of redundancy. T$mdrtest" thing | ever did was leave.
Posted By Ex of IBM, Midlands, UK: March 29, 2011 6:35 PM

At IBM, | earned special contribution awards but imal reward was to have my job off-
shored. Thanks Sam.

Now | work for HP. It's better here. The workfoiisebetter balanced by gender and ethnicity.
There is a very different corporate atmosphere wfeels like an extended family and that
applies to the top management.

HP has achieved higher revenues than IBM in regesrts.

Check this out:

at 26th: HP with $126.033 billion revenue in 201@ 821,000 employees

at 46th: IBM with $99.87 billion revenue in 2010da426,752 employees

source: https://secure.wikimedia.org/wikipedia/ekifliist_of companies_by revenue
Invent!

Posted By not-looking-back, Hampshire, UK: March 29, 2020 PM

Many of the posts are focused on offshoring jolisr@source actions. However, if anyone in
Armonk is reading this, please consider what y@udming to those of us remaining at IBM.
Constant quest to do more with less, stretchingledoeyond sustainable levels, eliminating
resources, and always "what have you don't foratedyl'... It was easier to justify during the
recession, but with several record years undebeliy enough is enough....

Posted By Olga, New York, NY: March 29, 2011 10:18 AM

If you think outsourcing jobs is bad, wait till ysee what is coming next.

All internal AMS projects now need to have compdseateveloped via crowd-sourcing
competitions. Designers break a project into conepts) write specs for each component and
post each spec to a crowd of anonymous workerdd@wen be kids). Anonymous people all
over the world code and test for each spec. Alhgabions are reviewed. The winner gets a



prize (a few hundred dollars at most) the resuaigid.

This is being trialed internally before making standard software development process on
commercial engagements.

The business model is to significantly reduce pemenastaff and replace with "Liquid”
resource. It effectively dodges local industridatens laws in each country by calling paid
tasks "Competitions" rather than a "Jobs". So tier® real need to pay minimal wage for
work done.

Those within IBM, search the intranet for "GENO wid" for more details.

Posted By IBMer Australia: March 29, 2011 6:05 AM

I'm actually quite surprised by the number andnisiiy of these comments. | don't think Sam
is as bad as most of these commenters say. Heekasan adequate CEO by most measures. |
don't know why he gets paid like a superstar howeMeere are at least 30 execs inside of
IBM right now that could do his job at lesser p@ie IBMers on this thread will agree that
we wouldn't get any bonus for being #12 in any avély is Sam a hero for making us #12
on the Fortune list?

Tom Watson once said that he deserved to get paid than the average factory worker, but
he didn't feel like he was worth 50 times the ageraorkers pay. How does Sam justify a
package that is almost 1,000 times their pay~?eifethis one question | wish the writer asked,
it would be that one. Imagine the compensation theyld give him if the company actually
grew.

Posted By Tom, New York, NY: March 28, 2011 7:06 PM

On Friday during an internal meeting | informed aofieagues from sales, that a project they
want to sell to a customer, is bogus. The custatoesn't need it. | propose that during a
planned meeting with the customer we talk to thieouy to utilize their money for something
sensible.

This morning, I've learned that due to Q1 end agdeed in many different projects | was
removed from this particular meeting. | am quiteesihat they will send a rookie (I have
almost 20 years of experience in IBM) who will bemaeager to be noticed by management
as 'a good team player'.

Long live IBM where Idiots Became Managéss

PS.

| have a feeling that all IBM management is Micfbsponsired, judging from the amount of
excel sheets being used/created/edited/reporteaide | have some bad news for you boys
and gals. The reality cannot and will not be eradogito the excel, no matter how much you
wish for it.

PS.

To all IBMers from Slow Growth Countries. | feelrfgpou when you say that you are afraid to
be laid of any day, and a job shifted to lower amintry. | can just tell you that this is not so
easy in growing markets. The pressure to sell, selll, even damn fridges if you can sell
enough of them is ok. And you know what? Over #st 10 years an average employment
time for an IBmer shrank from 10 years to justBMIis being robbed of its ICap. And yes,
that's a success | am willing to attribute to tggmniagement

Posted By IBMer, Eastern Europe: March 28, 2011 9:39 AM

Maximizing shareholder value — isn't that why cagtimns exist? If that's the case, then it's
kind of interesting to compare the path of IT Comipa over the past 10 years. Apple was an
$8B company in 2000. They had earnings of aroutd/B@nd a stock price of $7.44 per
share. IBM, in contrast, was an $85B company wétmiegs of $8.1B, and a stock price of
around $96 per share. Ten years later, Apple 858 8ompany with earnings of $14B, and a
stock price of $351 per share, and |BNdsted revenue of $100B, earnings of $14.8B, and a
current stock price of $162 per share. Which comipaould you say has the advantage when
it comes to innovation? IBM sold off its PC divisibecause it felt there was no money to be



made in consumer based IT. Over the same perigaleAmas reinvented the music business,
the cell phone business, technology retailing, thedoortable computing business, and those
technologies are having a more profound impact aking the planet smarter. Innovation is
still the key to maximizing shareholder value. Lasarter, AppléPosted revenues of $26.7B
and earnings of $6B. It's kinda like driving dovre troad in a 1980 Cadillac, and having your
doors blown off by a Lamborghini that is still iscond gear. Any way you look at it, Sam is
getting too much credit. The credit should go talMaoughridge and Randy MacDonald,
Sam's henchmen behind the systematic dismantlitig\% long term competitiveness. HP

is hiring a lot of ex-IBMers, who no doubt have stihing to prove to their old company. The
next 10 years will be interesting. For my votepph the successor to Sam is Ginni Rometty.
Smart, compassionate, and way more connected tedltiey of the business than Mike
Daniels and Rod Adkins. She is the only one in mywthat has a hope of reinstalling the
heart back into the company. Oh, | forgot to memtibyou take into account the revenue of
all the companies IBM has acquired in the pastddrs, and add that to the $85B starting
point in 2000, and then add inflation — IBM is aadty shrinking. I'm not sure how that adds
up to "Sam accelerated what Lou Gerstner set inom8tThe comparison between Lou and
Sam in terms of growth and added shareholder valoet even close, especially when it
comes at the price of the soul of the company, maunfrom the comments below. Isn't Web
2.0 awesome!

Posted By Steve, Altanta, GA: March 26, 2011 1:55 PM

@Happy Investor, Texas.

In this economy, finding another job is easier shah done, but believe me, a large
proportion of talented IBMers are looking.

If you were a WISE investor, that should make yok twice about investing in a company
whose prime asset is its people.

Posted By ed, london: March 26, 2011 11:04 AM

I've seen IBM go through good and bad times. Uhder, IBM was strong and a company
people wanted to work for and respected. When Safiratyfook control, he made a speech
in Vegas at the SWG convention about how he woivd lgack to IBM employees and the
value we provide. This has never happened. Sammgdrze nothing but take away from

IBM employees. IBM is now a place without any regder its employees.

Posted By Anonymous Vegas, NV: March 25, 2011 4:.07 PM

Speaking at the Oxford Center for Management Sgdiromas Watson Jr said: "We see the
day-to-day contact point between the individual Eryges and the nearest representative of
the company's management as the crucial one inogewplelations. If there's a breakdown at
this point and it goes unrepaired, serious problarasound to result.

"We depend a great deal on this relationship tp hlredure that we maintain a respect for the
individual, no matter how scientific or systemizatier aspects of the management process
become."

Watson knew there was nothing original in this tjiatu The difference at IBM, he explained,
was how hard everybody worked at it..... Not anyeriddr Watson, not any more.

Posted By IBMer, UK: March 25, 2011 3:59 PM

To everyone who is complaining and 'dying' to eetplease leave and join someone else.
What i don't understand is that IBM still operate$ree countries where you have the right to
leave and look elsewhere for a job. The excuseaisyno none and the simple fact is that
people just get too lazy finding a job elsewhere ttey know in the back of thier minds that
IBM has probably one of the best 401(K) plan intierket,excellent healthcare coverage for
kids upto 26 years,great work from home optionsrspeople and overall a financially stable
company. | would hate to be working in a Baer Stear a Lehman Brothers wherein | come
in one fine morning learning my company has gonly I and i'm out of a job!

| ove IBM and it's 100 years of innovation and cimition to America and the world..



for all the one's who complain--PLEASE LEAVE IBMBM SURELY DOES NOT WANT

A PERSON WHO SLAMS IBM BEHIND THEIR BACKS WHILE BENG ON IT'S
PAYROLL.

GET A LIFE PEOPLE AND GO JOIN HP AND THEN TALK!

Posted By Happy Investor,Texas,USA: March 25, 2011 2:R1 P

Reading the article and being an Austrian IBMerdweer 20 years now all below about abuse,
morale etc. sounds very familiar to me. And yeshaee unions here, but the difference they
make is deniable. Didn't know its the same arotmedntorld, even in growth markets. To me
it looks like "they" seriously lost touch with régt IT business, customers, employees. How
long can you manage by spreadsheet optimizatite& ery sorry for my young colleagues
and all I am forced to do to my employees ...

Posted By Totally scared, Austria, Vienna: March 25, 2a2t46 PM

To those that say "well, that's capitalism".. wegllsome instances it isnt. Our system is not a
pure capitalism, because it is regulated. And afithe behaviour is driven by the way it is
regulated, not by pure capitalist principles.

For example, many people seem to take it for gchtitat because the drive for quarterly and
annual EPS is "capitalist”, then the way it is denalso capitalist. Not so. The NYSE is
regulated. Companies are obliged to report a hegl@fined set of metrics to owners,
guarterly and annually. They are not obliged tolighltany more than that. That is not
"capitalist”". Capitalist would mean that any owhes the right to inspect his possessions at
any time, with complete transparency.

Ironically some of the analytics work being donéBiM and elsewhere actually makes that
technically possible

This regulation sets in place particular dynamigsarter and year end focus, Annual
shareholder meetings, Annual reports which folloseaformat.

The owners are legally prevented from looking tounder the covers. It's similar in a way
to government disclosure - paid for by the verytyer to whom the government is
accountable, communications which spin what theegawent or company is doing and
deceive the owners.

Incidentally, unions can also be part of a catalystem. The fact that unions have been
hijacked by a socialist agenda, in Europe, anchhBydnd in some cases organised crime in
America, does not make them socialist per se. Eyeplo have the right to organise, and if
they deem it fit to kill the goose that lays thédgm egg ( UK - mining, docks,
manufacturing, in the 70s and early 80s), they roajhey may wish to negotiate a
sustainable position for all. If they ask for tooch the company can employ others, if any
are willing to take less.

But it boils down to the fact that an employmentcact is a contract between two equal
legal persons, the company and the human. Yes,adachis legally equal to IBM. Its good
to remember that. | don't think | want to work tmoch overtime if the only effect is a 1-2%
top performer pay rise that simply slows down ttes®n of my real compensation. IBM
clearly deems my contribution to be worth less egedr, regardless of how | perform. So, |
would rather spend the equivalent of overtime puagsother sources of income that will
deliver me more than the 1-2% extra | might getat$ttapitalism.

Back to quarterly EPS - its a regulated systemirivtes short term thinking at the expense of
longer term growth. That is what we see in IBM &nd not happening as a result of
capitlism, but as a result of the regulation of sheck markets.

In Atlas Shrugged - a novel about a relatively prapitalist system, the "good" employers
value the skills of their people, compensate theoco@ingly and have low attrition rates.

Its not a case of "this time its different". How myaimes have we heard that? 1929, 1987,
2000, Tulip mania, South sea bubble, Mississippidhe, blah blah blah..

The basic principles dont change with the times.



Posted By IBM Lifer, UK: March 25, 2011 10:33 AM

Sam's extreeme strategies in cost cutting, mowhg jo lower cost countries, working file-
and-rank employees to death (band 8 and band $iGBS have utilization targets of 97%
and 95% to meet in 2011), winning contracts at@dits (see
http://www.claimsjournal.com/news/national/201128/180894.htm) ...,etc, clearly have
paid off handsomely for himself and his inner @rof elite executives - the company is out
performing other companies with impressive shai@ry !

Employees in high cost countries who constantlyrwabout being laidoff and/or fretting
about peanut pay raises and bonuses should bedpapilBM shares as much as they can,
and cash in when it's time to go. Who needs thgyigabs at IBM ?

Posted By J Keating, Dallas, TX: March 25, 2011 8:49 AM

| am so glad | left IBM 12 years ago. As a DomindrAinistrator | am appalled at how the
product interest has declined since IBM took ovetuks. It will most probably walk the same
route as OS/2. IBM you Suck!

Posted By Ex-IBMer South Africa: March 25, 2011 3:02 AM

| am a project manager in China, when | look atheke nagative comments, | feel really bad.
Even | do not have the fear to be lay off whenung, | still have fear to be lay off when |
old. Image 10 or 20 years later(10-20 years is tag m IBM), China become a high labor
cost country, same thing would happen to me.

One thing | am very uncomportable in IBM is thaégvperson is not cooperate with each
other. When a issue come up, the first thing petipiek is NOT how to solve this issue. they
think how to throw away responsiblity. This is ttese for every country. Maybe people is
too fear to be lay off.

But | still want to growth my career with compaiyst like what HR say in IBM new
employee training. Happiness, tears, move, sathedle combine together to be IBMer.
Posted By IBMer in China: March 24, 2011 7:56 PM

To NFB in Portsmouth - oh how | envy you! | havedie in order to retire... and death seems
more appealing than the rest of my lifetime workatdBM. All the best to you in your
retirement... let's hope you are one who has sem@tpension. Enjoy!

Posted By got bills to pay, Southbury, CT: March 24, 2@:36 PM

Very relevant to this discussion. This is not jstiIBM issue, it is a Knowledge Worker issue
in general.
http://andrewmcafee.org/2011/03/mcafee-india-jdblssoutsourcing-technology-
digitization

Posted By Laura Claire, Round Rock, Texas: March 24, 20214 PM

| leave IBM in 2 days and 4 hours.

Can't wait !!

Posted By NFB, Portsmouth: March 23, 2011 8:10 AM

For all it's "growth" and outstanding revenueam of the opinion, after working here for the
past 15 yers, that this beast is going to impld@ecan only abuse your employees for so
long before they leave enmass! No increases fot,rand 1-2% for the rest, year on year.
That is not the way you treat your money earnexsf&l up commission payments, late
payments, selling services you know you cant dehveve will wrorry about it later”. You
cannot manage this business by spreadsheets aldreuld go on and on, but it's just too
depressing. Unionise | say, and about time too!!!!

Remember my words - This beast is going to implbdé probably only after the fatcats have
sold all their shares and taken the money and!run!!

IBM - South Africal!

Posted By South Africa - IBM - T. Employee: March 23, 2D2:08 AM

| have worked at IBM for 13 years (consistentlyech/2+). | used to care about IBM because
| used to feel that IBM cared about me. | used ¢okva lot of extra hours for IBM - happily



and without pay. | went above and beyond for themany. | was truly dedicated. And | felt
rewarded for it.I'm not sure when it happened,afg@w years ago, | began to realize that
IBM cares only about its bottom line and executivasd very very little about the bulk of its
employees. Now, | give IBM the exact amount of titinat they pay me for. There are no
longer incentives to perform here - and so | penfaccordingly. | work as much as I'm paid
to do and | collect a paycheque - and that isds (yl am staying anonymous so that | can
continue to pay my bills).l used to be proud to kvatr IBM - | am now indifferent. Any
colleagues that | speak to about this all feektime way.Yes, we are a capitalist society and
IBM is a business. However, there are a lot of oHusinesses out there who are doing quite
well without the heinous business model that IBMmss to have adopted.

Posted By Anonymous, Toronto, Ontario: March 22, 20114170PM

Bottom line is that IBM is no longer driven by inragion. Rather, it is driven by earnings per
share. And since IBM is no longer driven by innawat it is no longer capable of driving
additional and substantial revenue through prodaeelopment. Instead, IBM chooses to cut
expense by cutting people and starving productldpugent.

Those employees that remain at IBM are completedy-worked and expected to carry huge
loads ... most of which have not received raiseseireral years and constantly fear being laid
off.

Respect for the individual no longer exists.

Confidence in IBM (the employer) no longer exi$BM ‘chooses' to reduce and outsource its
workforce rather than find innovative ways to make of these talented people. IBM
‘chooses' to starve product development ratherfthdmew areas to invest in and develop.
IBM remained very successful throughout the recesand IBM ‘could have' chosen to use
this opportunity to grow its workforce, help theoaomy and make technical advances that
‘could have' positioned it as the leader in teckinimovation in many areas of technology.
Instead, IBM chose to be a ‘follower' rather thaecaler.

Innovation drives growth .. not just growth in gags per share but also growth in revenue,
workforce and significant technological advancement

| agree that IBM has done 'some' good things imptet few years but it comes at a very high
cost to its ever-dwindling workforce. An innovateould have driven the company in a
manner that would protect its investment in itsgdesesources AND grown revenue and
earnings per share.

| agree that times are hard but apparently notgbt executives ($31M in 2010 when
thousands of employees are being laid off).

Posted By Just a number, Durham, NC: March 22, 2011 5D

Reply to Andy Piper

| nearly choked when | read your comments. Everyeaes for their jobs today and the
performance culture encourages back stabbing gol&eking behind you, nobody is safe.
Just personally glad to have retired after 39 pkas service last year. | don't object to
change but believe in honesty and respect to pddas of life.

Posted By Realist from UK: March 22, 2011 2:47 PM

Reply to: Andy Piper....

The reason Andy that many people contribute anomgigas that they fear for their
jobs....this would be seen as dissent, and hat@dlély by the company - a clear indication of
the new IBM management strategy....on the othed lifayour point here is to appear
sickeningly sycophantic - then please send youragana link - I'm sure he'll be proud of
you.

As for your personal view on how IBM does businekenly hope your comments are listed
here due to the fact that you are in a busined<huatiis isolated from the unethical treatment
of employees - let's hope that's the case - bugrtiesiess, do you not feel outnumbered here -
does that not indicate to you that there is areissu



Posted By Ex-IBMer: March 22, 2011 6:43 AM

| have seen a lot of comments from UK, but not floefand.

IBM has been here in about 50 years (give/takevy, f@nd are proud of that fact, as they see
themselves as a part of Ireland, that is abounhasitant as the Guinness.

Most of the people here in Ireland working for IBMge contractors (mostly Nordic - and they
are treated horrible). All bonuses have been retjuared there are NO bonus at all, after 2
years anymore (they even removed that from peaplesacts that signed those before this
change - those complaining was fired). Yes, IBMialty punish their contractors if they stay
here for 2+ years. This is the way of IBM todaystead of working towards a loyal group of
employees, they actually prefer that the contracstaty for only 11 months (the first contract
is 11 months, not 12 due to some tax benefits).

So 95% of people coming in here, are young pedipét,are only here to take one year of
school, get drunk, and show up and perform the iméménum - and everyone in management
are happy about this.

Even though many smart youngsters join us allithe.tPeople that are bursting with new
ideas, all grown up in a web 2.0 environment. Hagéall interest after only few months,
because they have no way to get those ideas aet-lieey are all shot down my the
company they are contractors for. And because sitest here, are pure cost centers, no one
in IBM listen to anything coming from those.

Funny thing is that they could have the same jbledpdesk, UA and similar level jobs) with
companies like HP, Microsoft, Google etc. and lggtepaid about 15-30% more from day
one.

As a result of this, the average time IBM has agnagn these cost centers, is below 11
months as we speak, and there is no indicatiorthieatrend will change.

Posted By Looking for another job, Ireland: March 22, 208:05 AM

As the corporate world knows, it is strategies thate set a couple of years ago that cause a
company's up- or down-turn in current periods.

So much success has been attributed to Sam forisvhappening in IBM now. Yet it is
probably more correct in attributing these successaevhat Lou Gerstner did in his days in
office.

Perception around IBM locally is that Sam is likeast number of his executive team
members, nothing more than a bean-counter. Anduldvagree with that sentiment
wholeheartedly.

| joined the corporation just under 10yrs agohattime thinking "Wow, I'm going to be
working for THE IBM". These days, however, it'stjasiother day at the office in an
organisation that begs to disappear into insigaifoe.

There used to be a depiction of IBM as being aplelat (round about 10yrs ago), and the
only thing wrong with that depiction was that thephant was drawn too small. This elephant
is HUGE! A lumbering, autacro-bureaucracy (do aayl because the processes say so) that
will not change so long as there is no empowerrfargkilled, intelligent, employees to

make informed decisions and judgements for thereseinstead of leaving even the simplest
of decisions to "mini-me" peons of the people abibnvan. Not one of them are inclined to
challenge the system, with the result that theesyswill always be rigged against
achievement of the basic IBM principles of Trusfdvation, and Dedication to our clients.
As for having an employee "serial number"? That goges to show that | am nothing more
than a disposable resource, instead of a valuabtelar of staff.

There are so many problems with this corporati@n kicould go on for a while, but most of
my other sentiments have already been expressethbycurrent and ex-IBMers.

Posted By Yet Another Concerned IBMer, Johannesburg, ISédtica: March 22, 2011 5:54
AM



In countries where the external job market is gjrolke Australia - IBM is hemmoraging

with their retention. Unless the fix the climatiewill be the bring IBM down.

Posted By anon - Sydney Australia: March 21, 2011 8:48 PM

Try again, the comment window suddenly closed on me

| found the article to be pretty much what one wioekpect of most magazine articles written
about people and companies that ultimately proxédenue for said magazine. I.E. Far too
rosy to be believable. Not saying is isn't trust ja bit too pally to take too seriously. Far
more telling are the comments from what appeaetousrent and ex IBM employees.

| am a current IBM employee. IBM is not the workiqe | have ever worked, nor the best.
For a big company it's pretty much what you'd expelationship wise. They pay me (pretty
well I might add), | do the best job | can. | migidt believe every word of the company song
but when asked to | will sing it with all my migfthink North Korea and it's stage managed
displays of support by the populace). Privatelgairse | may think differently. In some case
| might even voice that concern within the companthe hope of changing some things (not
that | expect anyone to really listen). Publiclgtigh | am 100% behind the company since |
like to be able to feed my family!

If they said tomorrow "we don't need you" | am going to cry about it, just move on. That's
life, it's a cruel world (I speak from experience).

| really don't care if it's not the IBM that it ub® be. It is what it is, a business. What is was
yesterday is pretty much irrelevant (like the rugwahind you in a plane!). What bugs me
though is that the relationship between employdremployee is too one sided. If you want a
purely business relationship then fire us all amd tis as contractors. Get the BS and the
pretense out of the way. At least we'd know whegestood. As it is they seem to expect us to
'love' the company but it's OK for them (whoevkeyt are) to treat us like some piece of
disposable machinery. I like the work that | do th& whole PBC process and the expectation
to always do 'more’ makes me feel like some soratoh a diabolical lab experiment. The
winners survive to fight again.

If you really want us to believe in the company #@sdexecutives then try treating us, the
lowly employees, like real people instead of sonspasable resource. Right now all | see are
a bunch of people that are no better than all tigosedy bank execs that got us into the
current mess we are in (and who happen to balsiilg OK thanks to their bonuses, unlike
the rest of us).

As for innovation (I hate that overused word). Avfeeople in IBM might get to do truly new
stuff but for the most part, IBM picks up on fleohg) ideas and tools and makes them into
products or enablement capabilities. | don't thhmky are the best products and tools in the
world but nor are they the worst. | think IBM, likeobably most other major vendors, does
enough to be just better than the other guy. That'snnovation, that business. As someone
on the inside it's frustrating. There's what yoowrwe could do and then there's the minimal
function stuff (I used another word for 'stuff' btit probably get removed so lets just skip it
huh!) that we are forced to produce that has soyraitiatives' embed in it that only God
himself could tell you if it was actually any usermt. In spite of everything the sales force
might tell you, IBM is still a lumbering behemothamonster with much of the baggage that
slows it down still well embedded and unlikely teeebe removed. Again, it is what it is. |
am sure most large companies are no different uhderovers. It's like all those adverts you
see on TV for consumer products. Do you reallydweithat those cookies are lovingly hand
made at the factory? This business is no differBmere's the public message and then there is
the reality of the factory floor. The only differemis that our factory floor consists of offices.
So, once my current financial issues are resolead (vay or another!) | shall move on. |
shall not look back, only forwards to differentlfie and hopefully different and more
interesting battles.



I'd just like to make a difference, just a smaffetience. Does not have to be much. Just for
someone to say 'thank you' and REALLY mean it kesdtandard management approved
'thanks' you usually get). Sadly | cannot see lthgpening. Oh well, on to the next paycheck,
after all, isn't that what it's all about really?

Posted By ltlfrari: March 21, 2011 7:20 PM

| will admit up front that | only read a smatterinfjithe comments that have bdeosted thus
far, but | am in general agreement with the vagontg of them that this is NOT my old

IBM.

From 1965 until approximately 1995, | was proudbéoan IBMer and enjoyed my job. | am
not sure when it happened but somewhere along dlyelve term "Respect for the individual”
disappeared from IBM's "Three basic beliefs". Ictf& has been a long time since | have
heard mention of the "Three basic beliefs".

| retired 2 years ago. My last 6 years with the pany | was a Customer Service Manager
with as many as 60 employees for part of the tinsgared about my people. The massive
RA's we were forced to invoke were what promptedonetire 2 years earlier than planned.
| felt it necessary in order to maintain my samity health because of the effect these actions
were having on me. In those 6 years | had RA'edceqpately half of my workforce.

And Pay??? Are you kiding?? | was a high paid @damployee for many years, but after
my promotion to management it was 4 years befor@ayyreached the lowest level of the
new pay grade, and then it was only because we ngelassified to a lower pay range. The
two levels of managent immediately above me werg uaderstanding, with their hands tied
of course, but above them the mood was one of nisvdrgy.

The attitude of making the numbers, regardlessople, is what is eventually going to Kill
the company. In my last 10 years of employmentth@gsed a change in attitude of all
employees. The older employees, in general, |@st taith in Big Blue and the newer
employees never had any loyalty at all.

Overall I am thankfull for my career with IBM. It AS a company that served my needs well.
Perhaps | stayed too long.....

Posted By J J, Phoenix, Az: March 21, 2011 6:58 PM

I'm an IBMer from Canada. I've working here foryaars. | get paid less then people who
were hired from University this month. This plaeally sucks. | can't wait to find another
place to work.

Posted By anon, Toronto, Canada: March 21, 2011 1:55 PM

The stock has indeed done nicely in recent yeatsytless something changes in the
management system soon, it may all come crashiwg.do

I've been an IBM manager for 21 years and fortupate nearing retirement. | loved this
company. It distresses me however how arbitrarypeusonnel policies have become. Morale
in the company is awful and getting worse . . dexce some of the comments to this article.
In years past, | spent a good deal of time on reaat retention. | no longer have any tools
or discretion available. The only retention tochéable is fear of the open job market, which
won't last forever.

It's sad to see us invoke Tom Watson while ignotinefirst fundamental principal "Respect
for the Individual”

Posted By anon Silver Spring, Md: March 21, 2011 10:43 AM

Outsource the executive jobs to Bangalore.

That will add millions to the IBM corporation profine.

Posted By IM Sirius, Portsmouth, UK: March 21, 2011 7ABI

| gave the best 20 years of my life to IBM.

Loyal, dedicated and worked late into nights aneékeads. Good at what | did.

In the end, | was made to train workers in a steddbw-cost country in Eastern Europe to
try to do the same job that | did. Ostensibly, nggmaent was growing the team. In reality,



they were paying the young inexperienced eastawpeans 10% of what we were paid. We
were paid below the market rate in our country. lBaw can you compete with someone paid
90% less than you?

| think IBM should outsource the executive job8temngalore. This would add millions to the
profit line and Palmisano can taste what he hdsedisut.

Posted By Anon, Winchester, UK: March 20, 2011 6:16 PM

Google and read this article "IBM exec: Culturgasir company's No. 1 asset" by Fortune
again ... Wonder why the link was taken down imrataly after posting on here briefly.
Posted By B King, Atlanta, GA: March 20, 2011 3:08 PM

@J Smith London, UK .. this is now the IBM Cultupgr Sam's successor :
http://postcards.blogs.fortune.cnn.com/2011/03k0/exec-culture-is-your-companys-no-1-
asset/

Amazing !

Posted By Bean C, Seattle, WA: March 20, 2011 2:53 PM

| agree absolutely with the vast majority of paststhis board, including that by ‘ex-IBMer
UK.

IBM may talk innovation but it walks short-termisand cheapness. | don't know whether this
article was actually written by IBM PR but as agai®f journalism it is nausiating. The only
thing | found to be of interest is the fact that Glerstner declined to contribute - when he ran
the company being an IBMer still meant somethiragddy it feels like an unfortunate joke,
and the notion that Mr Watson would be proud of wies been done to his company is
frankly offensive.

Decision making is driven exclusively by the obsesseed to deliver Mr Palmisano's EPS
‘roadmap’. It is astonishing that more questioeshat asked about how this amazing EPS
growth is achieved when revenue is flat, and whrathe sustainable. EPS growth through
stock buy-back represents zero growth in real lmssivalue - quite the reverse since it
absorbs money ($18 BILLION in 2010) which coulderthise be invested in true value
generation. Similarly IBM's obsessive cost cuttamgl offshoring has long since passed the
tipping point from prudent business optimisatiotoimindless skills, experience and morale
decimation.

For many years IBM was a genuinely special placgdik. | have had the pleasure of
working with many wonderful people. Fortunely a fesmain, and these direct relationships
are my only motivation. The utter contempt with @rhthe elite in the company treats its
people has destroyed what it meant to be an 'IBMed with it the wealth of loyalty and
dedication the company once enjoyed from its waddoYou can't put a dollar value on that
of course, so it is clearly worthless.

| wait with interest to see who replaces Palmisdim@y will have in their hands the survival
of the company. | sincerely hope they are trulyBivier - we desperately need them to be.
Posted By J Smith, London, UK: March 19, 2011 3:10 PM

| wonder why when the STG division keeps missingsargets year after year there are no
Exec. or management changes. If they aren't domgob "resource action" them?

Posted By Fed Up Beamer, Fish Kill NY: March 19, 2011 20AM

All you IBM employees who glow about this articlevdbnder if you will still glow about
Palmisano when you light goes out in IBM when yoo $oon get "managed out" and are
"selected to participate in a resource action" (I@brdspeak for being terminated
employment).

It might seem rosy for you now thinking IBM is @l wonderful company but the truth is you
have to THINK about what the corporation has becanenhuman, stock buyback gimmick
profit based outfit, lack of innovation entity, t@sitting monster.

Those that think most of the comments here aretogevs are just fooling themselves.



Those that think those RAed by IBM are not currettih IT skills have it all wrong. The
employees with little or even no IT skills somehstill remain since they largely know how
to kiss the butt of various parts of Palmisanogehmanagement chain. Those with the IT
skills get canned by IBM. Most IBM managers domow what their IT skilled employees
know or do for that matter. They also don't knowlrauch value add these IT techs bring to
IBM that enables the corporation to make real psoft is also a reason why real IT
innovation is lacking in Palmisano's IBM.

IBM doesn't want to pay for highly skilled IT emgkes and that is a reason why they get
RAed. They get RAed so IBM can hire cheap offshoestburces.

So glow know you IBM lovers but watch that lightitsh!

Posted By RAedBeamer, Truth or Consequences,NM: Marci2091 6:32 AM

| have been with IBM for 13 years, joining straiglfer | graduated university. For 9 of those
years, | can honestly say that | was proud to b&fer. No Longer. For the last 4 years |
have been working as a first line manager and élmeen made to take morally questionable
actions around employee appraisals/performance geament under threat of losing my own
job. I've heard "if you don't like it, get anotheb" more times than | care to remember, most
often from my own management chain. So having hi¢gangce too often, that's exactly what
I'm about to do. My health has suffered signifitadue to the stress of unfairly treating
those who work for me: there are only so many tigeescan make a grown man cry and still
feel good about yourself.

Posted By CH, Hampshire, UK: March 18, 2011 12:56 PM

Wow - | thought it was just me who was totally disgtled. | have been a 2+ performer for
more than 5 years and have seen a maximum of 5%praase in that time. (total increase in
5 years is less than 15% one year | was a 1 peefoamd got a 2% increase)

What | have seen is the corporation attempt togedy earnings every year. This is done
through changes to the commission structures &t i you achieved 90% of Quota the
corporation only paid 75% of your incentive (35%&%0 of Quota).

| firmly believe that SAM has hired a team of acteato work on ways to pay us less and
increase EPS.

This is no longer a fun place to be - we all lookétHP a few years ago with disgust as their
management asked all employees to take a cutanydal assist in getting through the
recession, they thePosted record earnings and paid it all back to employ#el. have been
cutting our salaries for years with tiny insignérd increases.

Posted By Anon, not a US IBMer: March 18, 2011 5:50 AM

This is a case study in the making. At least Lous@er made it a point to get restructuring
finished in order to stabilize the teams. Sam lwag changed the process to continually
layoff resources, each action intentionally desigse it's small enough to avoid too much
attention, but large enough for employees to cotistéeel squeezed and threatened. Kind of
like a rolling thunder. So yes, business has chéngeonder how far that strategy holds up,
and at what point it backfires. The sentiments esped in many of these comments don't
surprise me, | see it from top to bottom, so ddisiniss it as union hype. I think strategically
it's a potential train wreck.

The executive compensation growth versus the ereplopmpensation decline is just the
lightening rod that is fueling this latest outra§am and the senior leadership team have lost
touch with the employee base, but in the end thstydon't care.

Sam's retirement will occur when the job markeastdb rebound, and the brain drain at IBM
starts.

Posted By "1" Performer, New York , NY: March 17, 201134:PM

Okay all you investors out there...so now the talibut IBM is out there.

The "real” story here is all these comments fromiléBs, past and present, me included.



WAKE UP ARMONK!!! This company is about to implodéfter 25 years myself, | hope
this company reaps what it's sown over the lasteHss.

Posted By Me, Atlanta, GA: March 17, 2011 3:57 PM

To Ex-ibmer UK who commented on Andy Piper's p@éell said! I've had 24 years in IBM
and | am a 1 performer (top performer for non-1B8)eand | am in fear constantly. | fear
being layed off for being in the wrong place atWreng time, and | fear being one of the
skeletal crew left that have to pick up the piesgbout the team | loved working with.
Damned if you do, damned if you don't.

Posted By Damned, USA: March 17, 2011 3:25 PM

It's about time the management found their backlamkespoke up against the Executives and
tell them how we are really treated in IBM. Exeeas are filling their own pockets and not
thinking of the bigger IBM, it's future and moreportantly the employees who actually
make the company.

Posted By Amir Khan, UK: March 17, 2011 11:07 AM

Don't forget about the beleaguered contractors ingrat IBM.. I've been at IBM going on 11
years and my pay has been cut, my job is constanttye line for redundancy, and | see my
fellow contractors being laid off/rehired in a wiss cycle of saving money and cutting costs
and moving jobs overseas all the time.

Posted By Alan Hawkins, RTP NC: March 17, 2011 9:34 AM

Andy Piper.

I'm genuinely pleased that you are enjoying liféBM. | too had many enjoyable years with
the company.

However, your view on IBMers identifying themseliesaive, at best.

IBM is not going to rebuke Andy Piper for praisiigM publicly. Possibly, it might even
boost Andy Piper's career. IBM will, however, adnsbrdiscipline/sack Andy Piper for
criticizing IBM publicly.

I, and I'm sure many other IBM colleagues, haveaaly given voice to the many concerns
raised on this page, in various forums at all Iswathin IBM. My experience was that
nobody was listening. In frustration, IBMers hakierefore resorted to other outlets to give
vent to their concerns for the company, outlets thkis page.

The fact that IBMers are afraid to voice their opins in their own names says more about the
culture of fear in IBM than it does about the codvee of IBMers.

Posted By Ex-ibmer UK: March 17, 2011 8:44 AM

| left IBM 20 years ago, and | now run a pharmaalicontracting company. Customers
demand a lot in our business and prices go dowrsufave less workers have to do more
work. IBM was a very friendly place in the late 8@ad the mainframe computer market was
very profitable. Now they have to cut costs and fimore innovative products than big iron. |
salute Sam for making IBM competitive.

Posted By LG, Chicago IL: March 16, 2011 11:52 PM

10 years ago you would have never seen these tymesnments. This is a wakeup call for
the management in IBM that the pendulum has swoodér to the right and maybe I1BM
should slow down their labor arbitrage a bit befibvey start to hurt the fantastic IBM brand.
Its just not good for the company to have thesegy comments. IBM is too good a
company.

| understand the need to become a premier Glolmapany and having a balanced workforce.
But, when it really starts to hurt the Brand byingwery low morale, especially when its
acknowledged that IBM's greatest asset is theil@yeps.

Posted By kp armonk: March 16, 2011 9:17 PM

Hi there. I'm an IBMer. My name is Andy Piper angdrk in the UK.

A personal view here - I'm disappointed by the namdd my colleagues who feel that
anonymous comments in a public forum is the way dna company does business. I've



always associated the "anonymous coward" commanrgatality with sites like Slashdot,
rather than a respected publication like Fortune.

From our Social Computing Guidelines:

"3. ldentify yourself—name and, when relevant, raiéBM—when you discuss IBM or
IBM-related matters"

(by the way, there's a bunch of other related dimeg on that same page, worth re-reading
for many of the other commenters | believe... ifi'ye really all that rushed for time then do
read the section "IBM suports open dialogue..." emusider the core values it refers to)

I'd also suggest that Lou Gerstner's memoir otimis at the company is an excellent read,
and might remind folks where the company has caooma,fwhat it has been through, and the
quality, diversity, and talent that continues tockmé a fantastic organisation to work for.
Innovation that Matters? Absolutely. And the SmiaRknet initiative and vision makes me
proud to work for this organisation. Will | be withe company forever? Obviously | don't
know that, | may make my own choices in the futerehave to respond to a changed
circumstance. If we can continue to deliver the zingatechnology that we have over the
course of the past 100 years, and | can play alugaft in that, and it works for me, then |
can see myself continuing to be proud to count thgsean IBMer.

Posted By Andy Piper: March 16, 2011 8:29 PM

As an ex-IBMer, | can honestly say leaving IBM vitas best career choice | ever made. I'm
working on much cooler projects now, | doubled ry pmmediately after leaving (now on
triple my IBM salary) and best of all | get to gei@ my own bed at night.

It was a pleasure working with so many bright aaddrited people at IBM, but the one thing
that always managed to ruin my day was any comtdbtiIBM's internal processes. The
ridiculous annual appraisal, where you were judgethings you had no control over and
expected to "give back" to IBM, by going beyond yalready demanding goals was the
thing that really annoyed. | worked ridiculousiyphours away from my home and family
and friends, was earning IBM a small fortune améh$ marked down because of a lack of
giveback, all whilst being paid well below markates!

If you work at IBM, I'd suggest you leave now, |IBesn't even look that great on the CV
anymore! And if you're considering joining IBM, dtriYou'll get much better experience and
responsibility somewhere less horribly corporate

Posted By ex-IBMer, London: March 16, 2011 5:22 PM

| admit | am not an MBA, but if | invested the $BBM spent in stock re-purchases, the
more than $30B IBM has spent in acquisitions, anaiddition got more than $5B from
divestitures, | think | could end up with a compawmyrth far more than the $187B IBM is
worth today. What is the ROI (based on the abovestements) that Sam Palmisano has
generated?

Posted By Engineer, Rochester, MN: March 16, 2011 4:42 PM

| wonder why so much negativity here from peopleki on the inside at IBM. Maybe the
company has lost track of what made it one of & bompanies to work for in the world?
Does anybody remember these?  Respect for thedodi

* The best customer service in the world

» Excellence in everything you do

Posted By anon, florida: March 16, 2011 4:01 PM

The article and especially the photo accompanyiegiiscussion of Mr. Gerstner are
certainly fitting for a former head of a large coration. Kudos.

Posted By Zardoz O'Day: March 16, 2011 12:27 PM

Innovation? There is no innovation anymore at IBdne whatsoever! The CEO props up
the stock by layoffs and cost cutting, share repases and acquisitions of companies (to add
revenues) since IBM does no longer know how to waite! At some this number game is
going to fail and the company will collapse.



Posted By IBMer, Atlanta, GA: March 16, 2011 12:27 PM

The comments from IBMers is better than the arti€leey show the true nature of the
situation for employees.

It is clear also that IBM is abandoning the US wor&e and moving jobs offshore. IBM no
longer even breaks down headcount by country ieraxhide what is happening.

IBM employees worldwide are organizing in ordentake their voice heard at
http://www.allianceibm.org

Posted By Lee Conrad Endicott, NY: March 16, 2011 11.24d A

Adding insult to injury: http://www.networkworld.oo/news/2011/030811-ibm-palmisano-
compensation.html

Posted By IBMer, Basingstoke, UK: March 16, 2011 10:25 AM

Harbinder - you sum exactly what is wrong with ¢alsm and why it will never work. It
depends on the few screwing the masses. Yes SOBbliigpean make it to the top, but that
means the majority of people who do the actual vgatkpeanuts. Just look at the US health
system..fantastic for the rich, but not availalole40 million people. Don't tell me you are
proud of that.

There is a big sea change coming, and it's stairtiBghrain, Saudi Arabia, Tunisia etc
Posted By B Jones Portsmouth Hampshire: March 16, 2012 iV

Jessi, write a follow-up based on some of the comsnattached to this article.

Record results, have not resulted in improved palyconditions for the staff.

IBM in the UK have made pension changes which gat me personally nearly $500,000 on
a modest assumption of living 15 years beyondamient. Morale is completely terrible with
everybody | know in the company fearful about thelos. Pay increases are completely
inadequate with even top performers not even keggpaice with low to modest inflation rates.
The short-term horizon of the senior executivesleaaonstrated by Sam Palmisano will
completely destroy the future of this business.

Posted By CDW, Manchester, UK: March 15, 2011 8:43 PM

| recommend some real investigative journalismeadtof this. Check where IBM's PROFIT
has been coming from for decades. Check the sddtvearenue and expense. Get real details:
how much of the revenue came (still comes) frontieS€i.e. 390) software? What sort of
profit margin seems feasible (98%7?). Who's beingdRAHint: zSeries personnel).

Posted By John Smith, Winchester, UK: March 15, 2011 6P

What's wrong with IBM - where to begin? The unfaersonal Business Commitments (PBC)
"forced ranking" appraisal system together withdksociated "High Performance Culture"
that leads "Performance Improvement Plans" anaigi;i the lack of pay rises - not even to
keep up with inflation; the huge profit-based basikr the Execs (increased profit achieved
by stripping away employee benefits); the employesskicing bonuses based on (lack of)
real company growth - and these bonuses wereltitgarly generous to start with; more
than a decade since IBM featured in the "Fortur@B&st Companies to Work For"? (which
really does say a *lot* about what this compangasy like for its employees).

When | think how | used to truly love working fdri$ company. People were treated fairly
and willingly gave their all for IBM. Now morale @n the floor.

How to fix IBM? For a start, drop PBCs (forced rar@); drop all this High-Performance-
Culture-morale-crushing nonsense; pay people pippad show them some respect - like
the old IBM did. And base Exec & employee bonuseshe same metrics!

Posted By IBM 30-year veteran, UK: March 15, 2011 4:39 PM

Smarter Planet, Smarting Workforce.

I'm a line manager in IBM UK. My peers and my s&# wounded, disillusioned and angry
with IBM.



Every year we are told that "the bar is raisedt] anr performance must improve. In order to
avoid receiving a PBC 3 (a failed appraisal grag&)ff are expected to work ridiculous
hours, covering work broken by underqualified offishstaff.

IBMers, by their nature, work hard. | don't havacglers in my teams, and | don't know of any
"dead wood" in the teams | work with. I'm proudatork with the brilliant people | work

with. Yet IBM insists on allocating failed grades17% of its staff every year, year after
year. Even after making hundreds of people redunglaary year (removing the theoretically
weaker performers) IBM still continues with its 17&tled PBC policy.

The system crushes people. I've had staff in tedtes, working every hour under the sun for
IBM, and sacrificing their work-life balance foraltompany time and time again, they get a
failed appraisal from IBM, and a kick in the teashthanks for their hard work.

A failed appraisal grade means no pay rise, no $ahueat of redundancy, professional
shame (yes IBMers are proud of their hard worlledtls to immense stress, and often leads
to depression and illness. This counter-productivégir system is Palmisano's baby. It's used
as a tool to manage costs, freezing salaries, maglbonus costs, forcing people to leave. It
has absolutely nothing to do with improving perfame or developing people.

If IBMers find themselves in the bottom performacertile for two successive years, they
are subject to automatic disciplinary action anani@ written warning. | have personally
been forced to discipline staff who have done mgjlat all wrong. That is the true face of
Palmisano's IBM. It's a bullying, mean, nasty compdm actively looking for opportunities
outside of the company, as are many of my talecoidagues. IBM will reap what it has
sown. Palmisano however, will be long gone, sittnghis yacht counting his millions.

Posted By leaving IBM - UK: March 15, 2011 4:00 PM

| am a current IBM employee with almost 28 yearthwhe company including numerous
staff and management jobs. I've had over 20 jol@sdifferent divisions in 4 different states
in IBM and | consider myself very well educated axgerienced within IBM. I've had to lay
people off and have seen many other let go. Arfthes as it was to go through the layoffs
that impacted my areas of responsibility, in thgitweing of IBM layoffs, they were very
necessary for IBM to survive as a business anthemthy again; however, things have
changed drastically.

You need to know that I truly love this companydavould do almost anything to ensure it is
successful, and even did to the point of almoshgpmy family in the process until | realized
my family is more important and rebalanced my liftnink the people in IBM are some of
the best at what they do and even though many afausot as favorable about IBM and its
current policies for its employees as we've bedherpast, | truly believe that most of us
have so much pride in who we are as IBM'ers andguod the work we do, that we will
continue to work hard for the company, even thosesg comments reveal their frustrations
toward IBM.

| believe that the issue you read in these notes frurrent IBM'ers and ex-IBM'ers isn't
really just about the amount of pay and benefitsiash the inequities within the company,
and by the way, this is not just in IBM, its happgnacross corporate America. There are the
have's and have not's and the gap between themovisng greater every day. | am happy with
my pay, | am doing much better then | ever dreamieeh | was young, its all relative. But
when your company tells you that it is better fibofus to share the profits together, as one
unit, vs. having different profit sharing by divasi, and we are all in this game together, and
then you see your profit sharing declining evergrygven though your level and performance
are exactly the same AND our executives are ge#timpst 2x in their profit sharing, then
something is wrong with the system.

| know that reducing the top executes pay doesddtup to a lot on the grand scheme of
IBM's total compensation, however, it is the mesdhat is being sent to the staff and direct
line people that is not right. If we are all truhythis together then Sam and his staff need to



find a better way to share the profits during tbedjtimes. If they don't, and it maybe too
late, when the economy and jobs do turn around, VBMose a lot of Intellectual Property
from many of us that know how to run the compangaise we will either retire if able, or
find another place to work. In my 28 years, I'veereseen moral so low, and | thought | saw
the lowest in 1993 when IBM had to layoff peopletfwe first ever in its history, which to
me, was a major turning point in our history.

| clearly understand the importance of growinghihsiness and keeping your stockholders
happy, but at this rate and pace, neither of thweehings will happen over the long term if
your employees' moral is degrading year after yeamll who read these comments,
including Armonk, this is a wake up call. If yowddit realize this before, then you need to get
out and talk (not survey or chat) to people.

Thinking about all the money we make, personallypuld rather have all that bloated
executive pay go towards making America a bettecelto live by putting it towards better
health care and education. Most of us in IBM doaéd it, we think we do, but the reality is
there are many more in our country that needat anore. That's another topic for another
time. Thank you for reading.

From a seasoned veteran of IBM concerned withBiWdrs well being and its impact on the
"Long Term Future" of IBM.

Posted By Concerned IBM employee, Fishkill, New York: Marl5, 2011 2:08 PM

Many of the comments here are absolutely correarn how working for a company with no
soul and no ethics - where EPS and EXEC Bonuses duerything. My EXEC has
communicated verbally to me only twice, once thigetlast year to announce a swathe of
redundancies in the UK, and secondly last weekitmance what was it? Oh yes another
swathe of redundancies in the UK. Add to that calé'yp 1.5% payrise in 5 years, a cut in
pension of 35%, consistent benefit cuts. The IBMoofay sees its employees pure and simply
as a cost, nothing else.

Posted By wishicouldleave, Portsmouth. UK.: March 15, 2aR:50 PM

Life at IBM:

Rising revenue and profits for shareholders, detnggpay, bonuses and working conditions
for employees.

Divisions and sometimes (often!) even departmeospeting against each other - bad for the
customer.

Dedication to every clients success? Really readlyonly to EPS. Customers rapidly
beginning to twig.

One part of the business suffers - lets just heaygmpressure on a part that's doing well to do
even better - as if the employees have been datiddgroperating at 80% in that part.
Disfunctional reasoning.

Agressive and bullying sales management stylesmiihating for the average hard working
IBMer who by their nature - wants to give their bes

Monothlithic and out of control expense managemsttline business owners are demanded
to grow their businesses and given no investmedotso. Naive executive management.
Competitors mopping up our best people at a raknofs.

There's only one way this is heading.

Posted By IBMer, UK: March 15, 2011 12:31 PM

Wow, as | sit at my laptop in NYC and read thisclet it's inconceivable to believe that this
author is talking about the IBM that | am a part\obu see, | just received my GDP check
today and it was 32% less than what it was last @, you math majors out there - after
reading the propaganda in this article about ha»aigiBM's performance was in 2010, why
would a payment that is based on individual pergomoe ("extraordinary” performance in
2010 - for non IBM'ers reading this - that is a fiefformance rating...) and corporate
performance (according to our chief executive, eteRECORDS in profit)be substantially



less than what it was last year? Now if our exeestiwere also receiving less in their bonuses
year to year perhaps these paltry payments wouiddye palatable to swallow. But in what
has become all too typical within IBM, there arffetent measurements for executives and
surprise, surprise - their measurements providaifgirer bonus payments than the prior year.
| am wondering what type of performance will beessary in future years that will allow a
run of the mill, non executive employee to capimlon GDP? We know what kind of year
allows executives to excel - please provide us eartkfile with some guidance on what
herculean efforts above and beyond what we haeadyrdone need to be realized in order to
reap the awards that the executive team has dgresamed.

By the way, | thought only the US had these leas ttellar feelings about our CEO. It seems
that we can't hold a candle to our compatriots@scthe pond. | always liked the UK......
Posted By beyond caring about IBM any longer: March 1612 8:14 AM

I'm an IBMer from India.I'm sorry to hear that & & you lost your jobs and we are the
people grabbed your jobs. We admint that we areloioig a job involving 'Rocket Science'.
We have been given only some low level and low giats which normally you people hate
to do. Our jobs are not matching with our skillse Wave to do whatever the job we are
assigned to else we will get lower rating and egdip loosing our job. Our performance is
also not measured based on the work we have baeg. dlastead our ratings are pre-
programmed based on some percentage allotted har&ags (viz., 1, 2+, 2 and 3). Similar

is our bonus levels. We never get more than 2-3%aéments or bonus though it is
mentioned as maximum of 12% in our contract agre¢nvVée never got that much
percentage either in terms of salary or bonus. iBhisst to let you know that here it is not a
paradise. We (with 20+ years of experience) areeutite 2000 dollars per month.

Our salary grow only by 2-3% every year for thetfiagears, when the economic situation
here is really bad(everything is 30% more expentiaa last years). All the benefits
(including tea / coffee have been cut) and now tieeye plans to collect parking fee from
each and every employee (to improve profit). Them carrier here as we also hear a
massive job cut this year in India (to shift oup jo low cost centres like philippines, china
and vietnam).

Posted By Laxmikanth, Mysore, Karnataka: March 15, 201167AM

Ibm are void of any original ideas. | call them #igbotoir of innovation. Where good ideas
go to get slaughtered, patented and never hearddgain.

Rather than fix product problems they ignore thequae a new company and move on.
Posted By bob: March 15, 2011 6:09 AM

We've seen devastating loss of market share ipaiof the business, because IBM won't
invest in competing - yet it expects us to keepwing the business and increasing market
share. This is typical of the type of penny-pinghwhich starts with charging a fortune for
coffee in the office and includes a marketing budgere akin to a small start-up. There is
some great innovation, but no-one gets to heartabdtveryone keeps raving about Watson
and Jeopardy, but that's not going to help thesaséthe business where Watson's victory is
totally irrelevant.

As for morale, just ask the people who form thadyeexodus to places like Microsoft and
Oracle. | envy them and plan to follow as soorhasright thing comes along. The company's
annual review system (that's what's referred t8BE) is a joke - mine was decided even
before | sat down with my manager. My average graderesult of working long hours,
evenings and weekends. It affects my potentiahfpay rise in the next year, but to be honest
that's not much of a worry. Public Sector workemnplain about 3% pay rises - they don't
know how lucky they are.

OTE (on target earnings) - that's a joke too. Eyerar IBM find a way to decrease it. Even if
targets are met, they still find a way to pay léss OTE. So thanks IBM, after the many



years of loyal service that's what | get. Whenlibst talent walks out of the door you only
have yourself to blame.

Posted By IBM employee, London, England: March 15, 201324AM

Its interesting to see so many IBMers from arouredworld who share the same experiences.
Our company was purchased by IBM a few years agowéfe a great company with market
leading technology, smart people, and a great@ltBM has slowly destroyed us.

All of the talented people are melting away - as/tove forward in their careers they find
that their salaries don't keep up and they can nmake money working for competitors.
They also find its better to work pretty much angpnhelse.

IBM has cut everything. Raises are poor. Bonusepaor. There are no budgets for training.
There is no money for equipment. Staff cuts happemy year regardless of the financial
state of our business unit. We can't backfill peapho leave. Its impossible to make things
happen in an environment where you have no ressufte stress level for those who stay is
constantly increasing.

The fact is that the environment for people whib wtork here gets worse and worse every
year. Few employees see themselves as having adonduture in IBM. In one rare moment
when we actually were able to go out and hire HRerecruiter complained that she had
trouble recruiting people because word has gottearal in our local community that this is
not a good place to work.

| think IBM is boosting its short term profits byaking cuts that will kill it in the long term.
You can't have a successful high tech companyufcan't retain smart people who
understand technology. You can't just go out anddmople like that. They care about the
environment they work in and not just how much they getting paid. They want to come in
to a place with a good culture. So, once IBM redithat they actually need people to lead,
they are going to be up a creek without a paddisilltake years to undo the damage that
has been done.

But, I'm sure there are plenty of idiots in Manhattvho think you can run a great technology
company with people who only work for you becaulssytcan't get a better job. Many of
these are the same people who almost destroyegaibal economy by over investing in
“innovative" packages of mortgages and had theolevimdustry bailed out by the tax payer.
Not exactly our best and brightest, but certainly wealthiest and best connected. IBM is a
symptom of a bigger problem.

Posted By Location intentionally withheld: March 14, 2010:08 PM

Global Business Services in the UK where | wor8 tgeking time bomb that will explode in
Palmisano's face any day now (or whoever replaicel he business model is simply
unsustainable, sky high utilsation targets withinee to refresh you skills and an intolerable
level of internal bureaucracy means we are deliggpoorer and poorer quality projects to
our clients. Further, they know this and startimgriove to our competitors. This is not
"whinging" as some on here would have, it's happgnow and Sam and his cronies had
better wake up soon before this once great comgappears off the face of this "smarter"
planet. Of course | am worried about my future Hrremore than anything I'm worried
about what SP is doing to this once great company.

Posted By UKIBMer, London, United Kingdom: March 14, 208134 PM

| thought slave labour had been abolished?

Not with IBM. Low pay, lack of prospect, if you dour job you stay there, work extra hrs,
oh and if you don't you're not a team player.

Personal Business Commitments, nothing personaitabem.

Posted By IBMer, Farnborough, UK: March 14, 2011 1:04 PM

The EPS growth is a bubble. And at some pointlitlwarst and come crashing down, if the
current strategy is pursued further. The reasan $are of this is because you can only keep
fishing down the back of the sofa for loose chasmenuch. Eventually, there is nothing there



and nothing more to cut. Of course the crash magomme until Sam's successor is in place,
however, as someone else has pointed out, Sanndbhave a strong and consistent record
of revenue growth. Letting go or making it unconmpet for the talented to stay, will - is
already - feed through to lower service levels podrer products. On the current trajectory,
that will reach a tipping point, the markets wékcognise it, and IBM will have a big fall.
Then there will be no more speeches to the CowncHoreign Relations and Chatham
House. Smarter Planet? Not so Smart CEO.

Posted By IBM Lifer, UK.: March 14, 2011 12:59 PM

| would venture to say that there is not an IBMettloe planet that is not experiencing the
lowest morale of their career at this point, noteratow long they have been with the
company. In the past, we used to be proud to sayavked for IBM when someone asked us
what we did for a living. Now the response is asplred ‘ibm' in hopes the person doesn't
hear us. | am embarassed to work for this comdamployees are down-trodden and abused.
We work extremely long hours and uncompensateduoefforts. Most of us work under a
dark cloud now wondering when our names will apeathe next Resource Action (kinder
word for layoffs).

Posted By Used N. Abused, Armonk, NY: March 14, 2011 BEM

Maybe we've been luckier here in the UK where veecantinuing to recruit in certain areas
to meet demand, and | appreciate that losing #jobe of the worst things that can happen,
particularly if one has been working for a compéyso long.

But | still feel hugely proud to work for IBM. WhyBecause of the fantastic things that are
done across the world by great teams of peopler imazing useful inventions in the
Research labs to the on the ground delivery makipgsitive difference to people and
businesses. | find myself constantly working witkag people, enthusiastic about the work
they do for themselves, their colleagues & thaerdk. Of course, like every business in the
world, it's not perfect - there's always furthee@ould go - yet | still feel that initiatives such
as Smarter Planet are vital; a much needed cotitiibfor a better world. IBM's Corporate
Service Corps is another great example of greakw@ndmark breakthroughs and
achievements over the 100 year history show tleetls much to be proud of.

What about investment in people? | have long Hakirhaxim: if you don't ask, you don't get.
| have never felt that | have not had enough tngrar people development at IBM. It's easy
to moan or complain. | have always found both & I previously, if you take a positive
attitude: ask, explain your rationale, then you gwke it happen. It's about going out their,
being persistent and seizing the opportunitiesyeating them where they don't exist.

So what do | make of the cost cutting exercisasige profitability? The world economy has
changed so much; the world is connected & 'livalriaextent that's becoming fast impossible
to handle effectively. Comparing any business &ngust a few years ago has little meaning
as the world faces it's future. So, on the fadé @fhy wouldn't you be as efficient as
possible? That's what all well-run businessesestiov. We've been helping clients to reduce
costs for years; if you can do something more ieifity at lower cost, why wouldn't you?
Why wouldn't you save money? Nearly always | wiltb get the best price on a purchase:
only occasionally do | think to myself, 'Oh, I'ttdi to pay more for this so that | give these
people more money'. No, in general, | will try &mluce my own costs, or where | do pay
more, | am buying something else such as custoemeice or the buying experience itself.
It's rare that paying more will be truly altruisttamagine most people, including the majority
of the commentators here, will admit to behavingiksirly. Applying this attitude, why
wouldn't | want IBM to reduce costs too? | do navé a management position, & yet |
actively want IBM to save money because | know thidithelp the business to remain
competitive and better protect itself from the ymeoted.

But what if I lose my job and it is done by somepetse at lower cost, how do | feel? For me
personally it's bad; the net effect however isasisomeone else has gained a job. If my job is



replaced by a machine, how do | feel? Again, foritedoad; but if | believe in efficiency how
can | argue against that? Machines have replacgpleoéor hundreds of years; I've never
argued we should return to doing work more manwadigin. These thoughts are very
rational: | realise this sets aside huge emotiteelings, such as being paid back for one's
loyalty. But there is no contract for loyalty. Pags it's human nature to assume there is an
unwritten code for this.

If I get no payrise, how do | feel? | am fortunateough to be able to save some of my
earnings every year therefore my real life impacdtually nil. Again, this is highly rational:
of course | would like a payrise even | just sawar ispend it on something over & above my
basic needs; or a payrise helps me feel rewardetinay motivate me to work harder. But if
| still don't like it, then | can look for anothgb. And if | can't find another job that offers
what | want at the right price & conditions, théat would suggest that the company has
made an efficient choice in choosing not to giymagrise to me. As long as the quality of my
work does not go down significantly, pure markedremmics would suggest there would be
no need to pay more for the service | provide.

As one of the other commentators has indicatedhave to remember that we work for a
business owned by shareholders. Unlike organissb@med exclusively by the people that
work for them, that has inherent implications twathave to accept. Emotionally, yes, it
would be nice to be financially rewarded more, ldutd | have no difficulty standing by all

of the logic above. At the end of the day it cordes/n to whether we share profits with
shareholders or employees. There's no rule aboait tivb balance should be. For the good of
the company overall maybe the balance has swungntmb towards shareholders; in the
current economic climate, maybe not: don't forgetn@mic conditions have been dire since
the collapse of the banks. So, for all the greakkwee do with great people, | am still proud
to be an IBMer as, | am quite certain, are manyyrhausands of IBMers across the world. |
believe IBM is a great company with the potentiabecome even better: not just EPS, but
also, as we emerge from recession, including iasangany of your comments point to. | hope
my ‘article’ helps add an interesting, & perhagdpfag perspective.

Posted By J M Douglas, St Albans, UK: March 14, 2011 B)AM

Dear Super Sam,

Your article left me wondering whether this wadlyetine company | am working for! | stop
reading the whole thing, didn't want to waste mygti- blowing your own trumpet.

Why did you fail to mention Human Resources is rydior the Executives and middle
management. They get away with murder and HR hbgra along. You will go to any extent
to save money for the company. Employees no loggetea/coffee/milk and Christmas
lunch celebrations have also been taken away! Bagpi't travel to duly complete their
assigned work.

Do you even have a conscious? How can you sledmtveight when your employees have
such low morale!!??

Posted By IBMer, Sydney, NSW, Australia: March 13, 2011:43 PM

Having worked for IBM in the UK for over 30 yearslp to see my promised pension
decimated by Sam and his cronies | had to laugi this article otherwise | would have
cried. Sam may have lined the pockets of the sloédels and his senior execs but he's killed
the heart and soul of IBM,the people. Sam will hetlrat he's only as good as the people who
work for him. More and more talented people argileplBM because of Sam's personnel
policies. IBM's reputation as a good employer imtpeapidly eroded and that can only be
bad for IBM and its employees. As a younger IBM &yee said to me on hearing that I'd
left to protect my pension before Sam decimatedt Wthavorked for for 30 years "your one
of the lucky one's" I've no choice but to stay luthie economy picks up " Yeh, great job Sam
but | don't think history will be to kind to you.

Posted By Scott, forced retiral UK: March 13, 2011 9:081A



IBM has lost its way.

As an employee I've no problem with the companyatipd its practices - we learned in the
late 80s that things have to change, you can'tbgplacent. However, the cavalier way in
which the company has decided that employee loyailtgt promises made over many years,
can be simply discarded is misguided at best, &ftbdest at worst. The constant chasing of
guaterly profit at the expense of employees isagive and unsustainable - there will be a
time in the future when these particular chickeflsa@me home to roost. Maybe IBM has
enough momentum (or inertia?) to survive that asivived the crisis of the late 80s, but it
will be just as painful to recover from, if not necso.

The most disheartening thing is to see young psidesals having the enthusiasm and
eagerness crushed out of them as they graduallge¢hat IBM doesn't give a hoot about
them, their careers, or their future, just aboig tjuarters profits. Watching Sam and the other
senior execs get fat at our expense has been #&asapt experience - the only saving grace
is that normal IBM employees are still some of tiast professional and talented people in
IT.

Posted By Current employee, Hampshire, UK: March 12, 20116 PM

| have been on the chopping block (R/A) three timese last 15 years. The good thing is
that | had the skills to move onto another job witfl8BM but thats rarely the case. IBM often
freeze jobs right before the layoffs so jobs yow i@ qualified are unavailable. It's a mass
layoff that has nothing to do with skills but ratimeoving jobs to lower paying countries.

A few years ago IBM was offering US employees thpastunity to take jobs at the
prevailing local wages in foreign countries. Th&rstock purchase program is sad compared
to the old program.

Innovation at IBM? Where?

Whats unfortuante is that with most of the recemhpensation cuts is there is no incentive to
strive to go the extra mile and excel. Quarterlgus®es and challenges have been eliminated
for many people and working 50+ hours a week isetgd. IBM put a big push for the
mobility worker and now they cut what used to bevided to the mobility worker.

Morale is down, total income is down for many enygles, pensions are gone execpt for a
few lucky ones. If someone was lucky enough to workBM for 30 or 40 in years gone by,
take the money and run as the best of times ate pas

Posted By Anonymous: March 12, 2011 4:56 PM

| would like to contact the author of this artiske | can provide her with what the reality is
with regard to IBM, its Chairman and the majorifyits workforce. Up until the latest
earnings cycle, we managers were,for the mostgpi@nrtpting to toe the party line despite the
deterioration in morale, respect for its employaed their contributions and the overall
malaise that has overtaken the non executive ptpualat IBM.

When your chairman boasts (and frankly this mighhis greatest trait besides outsourcing
the domestic workforce)about 2010 earnings and alse$ the superlatives that accompany
record breaking performances, even us swill ofedmeh non executives thought for one
fleeting moment, the "trickle down" theory of ecomos would apply to some extent.But
instead, the inverse was applicable - the more &¥hs in profit and revenue, the less GDP
profit sharing is earned by the bulk of its empley®pulation.

Think about it Sam - can you please have your cfiackice team put together a presentation
that somehow explains in the great IBM bureauctadidition how to "normalizes" the results
and shortchange the majority of the employee pdijomaRather than hobnobbing with
Barack Obama, try listening to your employees amtkeustand how unhappy they are.

Trust me, the bulk of these comments are not frdeadwood" veterans who were resource
actioned out of their jobs because they couldrépkbeir skills current. The folks most upset
with you and your policies are folks who are yoay lcontributors - 1 and 2+ performers who
toil 50 - 70 hours per week and see less in congiemsthe better IBM performs.



But you still have a chance to rectify this and eooat smelling like the proverbial rose.
Blame this gross injustice called 2010 GDP paymentsome mid level executive and his
staff - replenish the bucket to the extent thalalland 2+ receive AT LEAST the same as
what they received last year and it will be a bemig on the road to rebuilding your
reputation.

Posted By a disillusioned manager in Connecticut: Mareh 2011 12:09 PM

As an experienced & successful Enterprise Middleveailer, supposedly the 'big engine' of
topline revenue growth and profit; intended to po¥aM to its 2015 goals, | have been
immensely dismayed to see the steady processibiglalfy talented and long-serving
colleagues in UK SWG (inc. Brand Leaders) moveoto gompetitors over recent months. |
agree with previous posters; in that the Corponascseemingly making ZERO effort to
retain skilled staff, with the drive to reduce @b feed EPS) trumping ALL. In the
trenches, the predictable net result is greatesspire, higher quotas and lower earnings
potential for those who remain, which merely seteeaccelerate the downward spiral. I'd
imagine that amongst the Execs, the expectatitmatsnve should be delighted to accept being
(consistently) paid on the 25 market percentile,ghortfall presumably being bridged by the
inherent pride of being an IBMer...unfortunately Bgnk Manager is increasingly unwilling
to see it that way, and faced with the prospegoirfig slowly broke with Big Blue, | too,
THINK | will shortly be 'seeking new career chaljgs'. From what I've already seen, | have
every confidence of realistically doubling my totahumeration, in a broadly comparable
role. Telling.

Posted By IBMer, London, UK.: March 12, 2011 10:48 AM

IBM = India Based Manpower...enuff said

Posted By IBMer, Quebec, Canada: March 11, 2011 8:30 PM

All the credit goes to Sam for making this iconimérican technology giant as a new 21st
century "globally integrated"” profit hungry corptice for its share holders and high level
executives by sacrificing anything getting in thaywncluding most important assets -
talented & dedicated employees who toil every aalyuild the company.

Posted By Steve,Chicago, IL: March 11, 2011 5:39 PM

It's amazing to me how many IBM'ers are willingstand up in these comments and voice
their displeasure for what's happening with IBM.dAspecifically our Executive team.
C'mon Fortune......Or, any other magazine. Runréecieaon the inner workings of the
company and get the real picture. Inflation andl@uef life costs go up. The average
employees capability to keep up goes down every. Beuldn't someone be telling THAT
story. The only reason the company does well is BEBSE of it's employees.

Posted By IBM'er BTV: March 11, 2011 4:09 PM

If Fortune is interested in some traditional inigestive journalism, they might want to dig a
little deeper and uncover what | call IBM's "Dilltittle Secret". This company has
deteriorated consistently and dramatically overghst 15 years while its EPS has grown.
Why you might ask? Relatively simple - keep altlod profits generated at the expense of the
rank and file with Sam and his executive team.

If Fortune would like to generate a bit of comeuikief, | suggest they examine IBM's "GDP"
or profit sharing matrix - big on rhetoric and shan payment. In 2010, according to our
erstwhile chairman, IBM broke all records - yetirwise - all of the profit payments were
down up to 30% year to year. Perhaps the winnirygsub Watson computer on Jeopardy can
be used to replenish the GDP bucket. Or perhaps@oencan explain to Sam that there is a
serious disconnect between company earnings antbgeepprofit sharing. Lastly, as a
manager who is tasked with the unenviable requintmieexplaining how we are setting
records but lowering profit sharing with our emp@eg, can the powers that be come up with
better "talking points"? They are an absolute emasament to use with our employees. |



suggest we hire spin doctors from CNN and FOX nweelp us explain the inexplicable.
Ever onward IBM.....

Posted By A Manager in the East IMT: March 11, 2011 3R9

In 2010 IBM made a net profit of $14.8bn.

In the same year, IBM "returned $18.6 billion tadholders through $3.2 billion in
dividends and $15.4 billion of share repurchases".

See link for details...

http://www-03.ibm.com/press/us/en/pressrelease/83vkls

Yes readers, IBM spent more money buying its ovareshlast year than it made in profit.
Sound like a sustainable business model to you? didn't think so.

Blowing your cash manipulating the share price igaing to generate the clever products of
tomorrow that your customers need. It's your custsithat pay your wages Sam, not the
shareholders. You forget that at your peril.

Posted By Paul, Portsmouth UK: March 11, 2011 1:24 PM

As a current IBM employee, the people commentirmuéhort-term cost cutting have it
exactly right. In recent years long-term employeage been forced out by the pensions
flasco, younger band 6-8s are quitting in droves, @obody is ever replaced. Minimal
payrises (in the last two years a PBC 2+, 1 ancbmption got me 1.5% and 1.5% - and i'm
one of the 'high performer’ lucky ones), declinb@pefits, no education, no replacement
hardware ... everything's been cut to reduce gkam-expenses.

Result: severely under-resourced development (adom't have a test team any more),
buggy software, furious customers, overloaded serigams... short term it works and pumps
SWG numbers, but long term the billion-dollar produwork on is being driven into the
dust.

Posted By David, Winchester, UK: March 11, 2011 11:43 AM

EPS is the only thing that counts for Sam and frasies. If that means completely ruining the
morale of the company he doesn't care. None ofndw@agement do, or if they do they are too
scared about their own jobs to speak up. This wgrea company once with employees that
were proud to work for it. Sam Palmisano shoulé&lgamed of what he has done.

Posted By IBMer, Manchester, UK: March 11, 2011 10:08 AM

As a UK IBM employee, and soon to be ex-employ&e @letting out now), my main reason
for leaving is lack of respect and lack of reward;pay rise since 2007; a stunning
performance by IBM, My team and Personally was \wgrly rewarded. | have key skills in
a growing technical area and would have persomatyght in £250K revenue in just normal
work let alone additional new business.

Did anyone at the high-levels bother about thigp@ldNot one bit.

The modern IBM does not care about employeescpsts and profit.

Posted By IBMer, Basingstoke, UK: March 11, 2011 8:35 AM

Its refreshing to see the dialog amoung past anmémulBMer, | agree there appears to be
quite a disconnect of the observations of thelardod people who work directly in IBM,
maybe Fortune could broaden its research on this.to

Posted By IBMer, Raleigh, NC: March 11, 2011 8:00 AM

IBM is not only bad in US, do you think that wortkeiBM in other country such as
Argentina or India is better ? we are all undergame rules and IBM is IBM in every
country in the world.

We have very low salaries, IBM politics are nopty over time hours, the company is doing
billions and our bonuses are coins... and eveonfespeople complain about work being done
in other countries | can assure that here we hadwed professional people with lot of skill
and experience and also doing the work in a sel@gliage.. | would like to see people in
US just trying to work in Spanish.. but this is tizé point.

Salaries are not updated, inflation is not resgkeaieer time hours are not payed and every



day we hear stories of IBMers resigning they'resjgbing to work to other company for a
better salary.

Wish things could be different, and not have tddmking for another job out of the company
as many of my coworkers.

Posted By IBMer, Argentina: March 10, 2011 2:06 PM

Hi All,

I'm IBMer (from Argentina). And I'm NOT glad to sd#lyat. | know that a lot of you lost your
jobs and we are the people that are doing youstaskd to be honest with you we hate that. |
belive that in Argentina we do a great job tooadly | get congrats every day from US)but
is not fare you get fired. Just for you to knowehthre is not a paradise. We are under the
1000 dollars per month (and we have the same ¢aft loere than there in us or more). They
tpook out all the benefits we get. Our bonus wagelahan the 2 %. Last year our salary
grow only 1-3% when the economic situation henealy bad (everything is 30% more
expensive than last years). We have great tecimsitiare, great people great workers but
they all are going out from here (IBM). There isaaurier, the $ is really sad... so | just can
tell you that | can understand you, and no thisoisthe same company that 80 years ago
appears in Argentina.

This is just what we think here in the south Amaric

Posted By IBMer in ARgentina: March 10, 2011 1:35 PM

As a US employee, these negative comments apttyrideshe simmering resentment | feel
about IBM. For the past sevearal years IBM earnargsstock price have climbed, yet our
bonuses are cut. The rationale = we didn't "groaugh”. We didn't? Well the executives still
got their bonuses and stock options. Yet afteripgiin 60 hour weeks due to 1/3 of my dept
being laid off in the past 3 years, that was natdgenough? | beg to differ. What this displays
is simply the greed that has overtaken IBM exeeuthanagement. The executives claim
"employees are our most important asset”, butlizeaow that's because if they need to
impress Wall St with more cost cutting, they justd up a few more thousand jobs into the
torpedo tube and fire!

Perhaps a more sobering aspect of this story isetlezation that this is the future direction
of the country. US workers salary, benefits, eveirtvery jobs are going down and away
while China, India, Brazil, etc. will have jobs adtland salaries increase. Those forces will
continue until they are more balanced, but thatledlve the US standard of living decimated
and the economy reeling as there are no longemuooss able to spend. | fear for my
children as that happens.

Posted By Dave G. Austin, Tx: March 10, 2011 7:13 AM

The worst mistake of my career was joining IBM. Baeond worst mistake of my career was
staying there for 10 years in the vain hope thagghwould improve. They didn't.

IBM is run as a sweatshop purely to boost EPSpgefithe workforce are down-trodden,
expendable and abused. Palmisano is the architeatrmage in the lives of tens of thousands
of skillful, dedicated IBMers and in the lives bikir long-suffering families.

Smarter Planet? IBM is a bureaucratic, inneffigidumbering monster. If that's Sam's vision
for the future of planet Earth, book me on the rsidttle (RIP) trip to Mars. IBM needs to
get its own house in order, treat its people waspect and live upto its fine traditions, before
it starts preaching to the planet. The Smarterddqgst a ploy to get more government tax
dollars from fat outsourcing deals. Having witnes8est-hand the comical IBM offshoring
fiasco of recent years, | wouldn't outsource manmeege of my electric tin openner to IBM,

let alone allow IBM to manage a major IT instalbati Child, play and loaded gun spring to
mind.

Palmisano has managed in a decade to destroy sametiecious that took 90 years to build.
Now the trust has gone, the respect has gone, dhalsrhave gone, the morale has gone.
Shame on you Palmisano.



Posted By Andy. Ex-IBMer. Making money with an honouraltd& Blue Chip.: March 9,
2011 2:42 PM

| work in the services division of IBM. After thRA' slaughter of American workers, here's
what | see:

- IBM executives no longer talk to us. We never @, no email communication, nothing.
When Gerstner was in charge, he'd get on the stevand talk to us at least once a quarter.
- Smart Planet... fine. But in services we doretaey emphasis on growing the business. The
pressure to 'cut’ is tremendous.

- | cannot communication with non-US employeesid ap cutting the call short because |
can't understand them.

- Our support teams are siloed. No one goes ahaydayond anymore. They turn their
widget and that's it. Working together and teamwsrfoing the way of a 30 year employee.
- Our main productivity tool is a spreadsheet. Aegpsheet in a technology company!
Unbelievable.

- We are audit compliance focused. Customer? Wistbmer?

- Someone mentioned fear. Yes, morale is in tHettdllo one knows when the grim reaper
will appear and your job disappears.

- While Sammy and the exeutives reap millions dfadls, we humble employees are told,
'sorry, didn't make the numbers. You're bonuswglathis year... and no raise again."

| would love, JUST LOVE, to have this conversatwith an IBM executive. But | can't find
one.

Posted By Hanging on, Boulder, CO: March 9, 2011 1:30 PM

This is a shameless puff piece that could have?jhasen written by IBM's public relations
department.

Revenues have been flat for years. Earnings haasm inereased by share buybacks and
massive reductions in labor costs through offslgpohjobs. In the process, quality has
suffered significantly.

Though customer rumblings about poor performanee Btarted, Palmisano will retire
before the major effects on the company's busiwédkbe felt.

Posted By Jason Brand, New York, NY: March 9, 2011 1.1 P

This year | have attended town hall meetings wieenployees have stood up, shouted down
their division general manager (staying just a Bdyeeath away from using profanity) and
been applauded by other employees (much to theéeroasion of the GM ). This type of
behavior would have been un-THINK-able in the IBkhew. Employee morale has been
decimated. They understood why their benefits watend their pay was stagnant (declining
in real terms) over the last decade of tough tifibsy know that 2010 was a FANTASTIC
year for IBM and they don't understand why theyN@t SHARE of it. IBM had a great year
and Sam is seeing an INCREASE in his bonus. GBagtthe employees are seeing a
DECREASE in their bonus. What? Didn't IBM have aajryear? How does the boss get
180% ($9M vs a $5M plan)of his bonus plan and theleyees get less than 60% of their
plan (less than 3.5% vs a 6% plan). The employ&asw are crushed. They know that
results don't get much better than they were leat.\if this is how they get treated when
things get good then what could they possibly itaveok forward to. They have awoken to
the realization that the only think that they TRUSThat the SVPs and C-suite will continue
to line their pockets while coming up with new andovative ways to stepping on the backs
of the employees.

Maybe this is a sustainable model, but | doubt it.

Fred, in Fishkill

Posted By Fred, Fishkill, NY: March 9, 2011 8:57 AM

| like this article on IBM. It makes you wonder vilvaill be achieved in the next 100 yrs.
Posted By Eric, KL,M'sia: March 9, 2011 4:54 AM



IBM US Workers (1/4 of the total work force). Istiily an American company? Please write
an article about that.

2010: * | bet under 100k.... if you manage to deeipthose numbers from the annual rpts
2009: 105,000

2008: 115,000

2007: 121,000

2006: 127,000

2005: 133,789

Then again, you will say his job is to make the pany money... True... but at what cost?...
ruining peoples life while top management pockets gull?

Posted By Elvis, New York, NY: March 8, 2011 10:57 AM

| retired from IBM after 33 years with the compaltiye since been working as a
subcontractor for another 10 years. Is it the saomepany | joined 43 years ago - No; but
neither is it the same world and the same industas 43 years ago.

| continue working for IBM because | enjoy the wioidk partnership of the people it employs.
Yes, I've had many working partners 'surplusedrafing careers with IBM, but had
Palmissano and Gerstner before him not made tlghtdecisions they have, the company
likely would have been on the trash-heap of history

It's sometimes hard to realize - but the purpose@rporation is to return a profit to its
shareholders. It is not to be a benevolent paceits employees. When the company was
founded, that was the way to increase profitaitfferent world today.

Kudus to them!

Posted By Al Raden, Boca Raton FL: March 8, 2011 9:10 AM

Much discussion here about the cost to US jobsupeESam's leadership. Not much to add
there, except to second the sentiment that cutsalenger just trimming the fat - and to say
that it's not surprising when the dedicated workeftscontinue to do more with less and fix
the problems created by the off-shore resourcas isttempt to keep the customer satisfied
(as much as possible).

If the business goes on at a lower cost, why wthédeaders not continue that direction? So
instead | pose the question of how long the busigasa or will go on? If the business is
Strategic Outsourcing, it needs customers to besénvice. Those US customers are
increasingly dissatisfied with the service theyeree. And the dwindling US workforce

trying to hold things together for them is increagty burned out. EPS does not sell or support
customers - dedication to a client's business doebsthat value does not appear to be shared
worldwide. | see a third act following Sam's tenu#rene where he takes his golden parachute
billowing with the millions he makes for himselfcthe other top executives and runs away
to leave IBM crumbling in the wake of a diminishdgknt base.

Yes, EPS will continue to rise for a time, drivest nnly by cost takeout of US salaries and
benefits but also by higher prices. Sam IS trymgrive revenue growth. And the way that is
being done is through straight-out pricing incresaseno added value, no added service,
software or hardware -- just plain out added markup

Yes, Sam has expanded on the direction set by etardhim. But, from what | remember, at
least Lou was honest about it, and while still pdihcould respect his straight talk. He
would send division-wide communications announdéR@gource Actions saying that he was
trimming the fat. And even inviting those who weaasting and not maintaining their skills
to leave and make room for someone more enerd@hat ever happened to the
VOLUNTARY separation package, that would allow teenaining workforce to rebalance
before involuntary cuts? Long gone, I'm afraididasl, shrouded in secrecy, quality US



workers are replaced with off-shore workers whoagewcooler talk cheers the demise of the
US overall in the global economy.

There is nothing wrong with growing the global ecoty and global jobs. In fact it's good.
What IS wrong is doing so by needlessly shrinkimgtS economy - the US salary, US tax
base and all the other US jobs that salary suppavith no benefit to the end US customer
unless they also happen to be an IBM stockholder.

Posted By Hanging on but for how long? Twin Cities, MN:akth 8, 2011 9:09 AM

Excellent article you wrote here, and a lot of ieging history about IBM. It's also
undeniable that Sam has done great things foradhmany's stock price, unfortunately it's
been done by ruining the lives of an awful lot ahérican IBMers, and by slowly destroying
the company from within.

When | started at IBM in 2000, we were proud to theay we had 450,000 IBMers worldwide,
50,000 of which were overseas. Today we have 400BBlers, and only about 130,000 are
in the US. That means that in 10 years, 270,000rAuaes were fired, or 27,000 per year -
every year, for 10 years. That's an awful lot afied lives. And this pace has kept up as the
economy tanked, and as we went into recession. ifBfore than doing it's part to contribute
to that.

Those of us that are left are not getting raisesubes get smaller each year, there is no
mobility upward or even sideways into differentidions. We're underpaid as compared to
our peers in other comparable positions, and eggeactwork insane hours. Sam and his
inner circle on the other hand spend all their tonghe golf course, and collect BILLIONS

in bonuses each year.

The feeling within the company is not one of Innbwa and excitement, it's one of terror.
The senior executives are brutal, screaming arglrayion calls and driving people to work
80 hour work weeks and achieve impossible goals.chst cutting measures taken within the
company are done with ONLY quarterly profits in chind will have dire consequences in
another decade.

IBM has been a great company for 100 years largelthe strength and dedication of it's
employees, who can and will do things no one eifiebvecause they're dedicated, because
they were proud to be IBMers. No more. Those day®fyone, and those of us with real
talent are going to leave the company as sooneasdbnomy recovers.

In understand your magazine's angle is purely @ir@n. if money is being made, noting else
matters. And for that reason, you paint Sam ase'#f & god. But in reality, and from within
IBM, he's more akin to Satan.

Thank you for your time.

Posted By A Senior IBM Executive Manager: March 8, 2014 B8AM

Sam is raising the IBM stock price (and lining pexckets) at the expense of US/Canada
workers. Highly skilled employees are fired (IBMlsat a "Resource Action")to be replaced
by workers in low cost countries, mainly India ailina. Many of these people fall just a few
months short of 30 years of service and lose wittlat pension they may have gotten. The
company is a shell of what it once was. They dgnotv revenue, but they sure know how to
cut expenses.

Posted By Liz, East Fishill, New York: March 7, 2011 6: P&/

Mr. Watson would definitely not be happy with Sdburing the depression Mr. Watson said
he was more concerned with his people being alpetdood on their table than making huge
profits. He cared for American and its people. Sanld be helping the American economy
by keeping Americans working. These are skilledhtézal employees...with great appraisel
ratings. 5 years ago the lays offs just took tipel&yer of our flesh, but now he has taken the
muscle and cutting into the bone. It takes 2 tin&$ the length to solve problems because
the skill overseas doesn't know our applicatiore [Rstest cuts will hit our customers.



Where is the value if we don't have experts lelidlve problems. Bill Gates cares for
America and has a group willing to give back...do gee Sam on that list? NO. He only rubs
elbows with people who want to cut jobs not savesj&uts were needed 10 years ago, even
7 years ago. But the last 3 to 4 have hurt IBM. IBNke a speeding train headed for a brick
wall and Sam and his VPs have their heads so higfiei clouds they won't see it until its too
late. So sad. Wish Sam would look down long enduodigure it out. And it would be nice to
see an article that tells it like it is. Not Samisfia version. The new technology and focus is
good and needed but we need our people to runusiméss.

Posted By Rob in Arlington, TX: March 7, 2011 6:02 PM

If Palmisano is so great how come employee mosad® low? How come most IBM
employees absolutely hate him and the rest of up@agement? How come customers
complain more and more about product quality anmbert?

Posted By Jac, san jose, ca: March 7, 2011 5:50 PM

The mahogany paneling maybe the only thing Sam iBatra has preserved from Mr.
Watson's day. During the past 10 years Thomas Wdksuh Sr. and Jr.) has been rolling
over in the grave.

Posted By J. Matick, DC: March 7, 2011 3:46 PM

IBM is a Great company, Sam is a great leader dimdl Ithis article to be balanced.

| work for a company that is a partner to IBM. Veabeen 18 years now and | have been
involved in projects in and outside the USA.

| consider a privilege to witness how people transftheir way of living using IBM's
technological and services muscle. Fraud detectvater supply optimization, improvements
in medical analysis, improvements that help teacheplaces were you cannot imagine
teaching possible... real stuff that saves livest. dly toys that some selfish may consider the
only source of innovation.

And yes, | am sure IBM also was a great compartlgerpast as | sometimes have to deal
with some old timers that are stuck in the 70'srelitewas all golden and great.

Yes, | know... "I gave all my life to this compaagd this is how they pay me, by transfering
my job... bla bla bla..."

| feel sorry for them, as | feel sorry for all tleothat post complains, they are missing the best
part of IBM.

Posted By Joan Stewart, San Jose, CA: March 7, 2011 BMO

I'm sorry but this article is just way too positiw&hen you think of innovation IBM does not
come to mind. Palmisano is just a shill. Lou G. idideed save the company in the 90's. He
was the right hatchet man for the job - but he thase too long, went too far and cut too
deep. He didn't understand technology. He lefctirapany without a heart - in the hands of
executives that were out of touch with the histpgople and vision necessary to keep it
great. Palmisano returned the company to pre-Garrstp heavy layers of management
burdened with inefficient and ineffectual proces$¢aybe his numbers look good but he did
nothing to improve the company IMHO... he just ridde

IBM when | "retired" from Global Services recentiyas not the same company that |
joined. It had abandoned its principles and evémgtthat was its roots. It turned on its
employees - Reneged on its promises. It turneobit& on quality. It sent its jobs oversees to
stay cost competitive because it lost the valueraspect it once had. ( | only have to offer as
evidence Bob Moffat http://www.makli.us/bob-mofiatrested-0010156/ who | knew well
enough to have no sympathy for).

| had a great 25+ year career with IBM but I'm glatno longer there. The people | used to
manage that still have jobs in USA are being abuSethe are forced to move at their own
expense to keep their jobs. Salary cuts, long héassbenefits... its sad. Very very sad. Oh,
but now they can play Jeopardy...

Posted By So Sad... Retired in FL.: March 7, 2011 1:27 PM



This discussion is important to bring to light, lasta relatively new (entry level, non-
management) employee, | found that the sentimetiteoérticle resonates with my feeling
towards IBM. | have worked in growth markets tedahstrategy and now in IBM Research.
This company is changing fast, and those whosts kil job descriptions align more with
Smarter Planet, analytics, growth markets, etcpewbably more likely to be satisfied. | am
proud to be a part of the incredible and meaniniginbvation that is happening here.
Despite the cost-cutting and layoffs (which | hae¢ personally seen or experienced), there
is a progressive, and innovative side to IBM. Thegle | work with care about and find
meaning in their work. | believe the article captlithat well.

Posted By Steve, New York, NY: March 7, 2011 1:10 PM

Being part of the Old IBM and seeing the IBM I'mt imopressed with the gains that the
company has made. While CEO Palmisano may havaa@wior the future of the company
how he and his staff obtain these goals is anaglsee. All too often over the past ten years
the bottom lines were made by significant layo#isnination of manufacturing or sending it
overseas, and reductions in development groupehssvfunding. THIS type of
management is not to be commended but rather questias it compromises the ability to
acquire leadership in technologies as well as geduct lines. In the Old IBM employees
were considered "golden” as they had the utmopem®f upper management. Bottom lines
were made by sales of our world wide superior pcotines. Today IBM is in the Services
and Server industry. To my knowledge we do not date the market place in either of these
areas but are just another "me to" company. Goméhardays where IBM owned the
marketplace which is not the case today. One hgsdestion why this is.

Now it is said often that "....times have changasl‘an excuse for not conducting business as
we did 50 years ago. Nonsense. Today's managetytnisseasy, involves little risks, small
development dollars, elimination of manufacturiagg it often uses employee layoffs to
achieve the end of the year financial results. AMizre is IBM today in doing their part to
solution the unemployment problems that this cqufeices? The company has been deftly
quiet. That to me is NOT the definition of outstangdleadership in Armonk. Far from it.
Sorry but I'm disappointed with IBM in 2011. | remieer what IBM used to be all too well.
Posted By Anonymous in Hilton Head, SC: March 7, 2011112PM

| second the comments made by San Jose Anonymadsib@011. I've been employed by
IBM for 33 years. It is no longer the company Igairon with. Good performing teammates
that had years of experience and necessary slalls lgt go and "replaced"” by brand new
hires in Slovakia, leaving people like me to do ooy my own job but to teach the new
people everything from the ground up. Of course IB&&ds new markets. Americans who
get laid off by companies like IBM can't afford theods and services of US companies that
have been IBM's strongest customers.

Posted By Anonymous, Raleigh, NC: March 7, 2011 12:10 PM

| agree IBM has done well. Imagine how much bédttey would have done if they did not
desert the tens of thousands of dedicated 20 jglaslyS employees. | was a lucky 31 year
employee that chose to leave and was able to ggtahsion | was promised in turn for a
lower salary when | joined in 1977. While the demisto move from strictly a product
company to a product, software and services compasyindeed correct, it has come at a
tremendous cost to the men, woman and the fantiieebave enabled IBM to maintain 100
years of success only to be decieved and throwimetourb as they reached what should be
the pinnacle of their carreers. An IBM with GinngiRetty or Mike Daniels at the top will be
an even worse place to be.

Shame on you Sam Palmisano.

Posted By New York, NY: March 7, 2011 10:15 AM

I've been retired 5 years after 35 years with IBM.ed through the changes many decry in
this blog. The plain fact is Gerstner and Palmissanged IBM, period!



Sure, some of the changes were Draconian and mahjpbs, some without cause, but the
severance packages were always fair and bettentbah And those that remained had jobs -
none of which would have existed without some drasttions.

So its ironic that those in the lifeboat are cormpiay they are not on the ship that would hae
sunk if they remained there. So let's be fair.

John E. Nevola - Author of The Last Jump - A NoeeWorld War II.

Posted By John E. Nevola - Author of The Last Jump - Aviloof World War I,
Hackettstown, NJ: March 7, 2011 9:39 AM

My IBM job (and NOT highly paid 'expensive' job) sv&lobally Integrated' to a former
USSR 2 1/2 month from my 30th anniversary. IBMagtao have all jobs filled with
contractors or foreign employees. There is no @dpe employees. | do not know how he
sleeps being the most hated man in IBM.

Posted By KnifelnBack, Dallas Texas: March 7, 2011 9:181A

IBM can compete and still get back the morale teohad. There is 12 Billion in cash. Share
some of it with your employees. Recent bonus delgre cut back about 20% or more for
some. This formula was manipulated to reduce dds.value of the stock has risen
significantly. It is about time, executives in Armtoprovide a meaningful compensation
package that at least keeps pace with inflatiomyMa# us stayed here, over the bad years,
and made sacrifices. We were told it would be mggleo us when things improved. Well
things have improved, but we are not seeing thefiisnI'm not bitter, | am just stating the
facts. Sure we are all happy with the improvementpaper. Morale however is very low and
the motivation of the average worker here, andim®executive with perks and stock options
has been affected. It should not be this way. Siragting and improving the compensation
plan, and adding some award money would supplatttialnegative energy. | do hope
someone in Armonk summarizes some of these commiatitsenjoy reading this article and
the comments. Still happy with IBM, but know it camprove. It's about time, isn't it? Look
inside, we deserve better.

Posted By RS, Piscattaway, NJ: March 7, 2011 8:39 AM

This article is not looking at the big picturedties not take into consideration the countless
number of workers that have been laid off so Sauldclmok good. After 28 years and several
months, | was laid off without full pension, no nead and with no warning. | suggest the
magazine talk to more of the ex-employees. Thegaeright way and a wrong way to treat
people who have given more than a quarter centutlyedr life to this company.

Posted By Joe, Atlanta ,GA: March 6, 2011 9:02 PM

To "Retired Too" | also reside in Burlington, anah hot sure if you wear blinders, but clearly
you are not looking with your eyes wide open. IMGBS - I'm a '1' performer - consistently
work 50-70 hrs a week, and constantly worry whenténget will hit my back. I've seen many
of my superior co-workers shown the door. Thesesaperts in their field. They work on
certifications, are willing to work 24x7, be onl¢alupport their co-workers. How many times
are US resources asked to fix problems due tcatttedf knowledge from the offshore
resources. Yes, offshore resources want to leatnybat happens when all the US resources
no longer exist? Hmm.. don't think | want IBM stogken that happens.

Posted By Burlington, VT: March 6, 2011 8:55 PM

| knew Thomas Watson, and Sam you are no Thomasonat

Posted By TJ, Phila, PA: March 6, 2011 7:11 PM

Corrected audit type :

| am not a disgruntled worker. | was "RA'ed" redgnittrained my replacements on the
accounts they were going to run. The replacemeatbaated in Argentina and India. On one
of the accounts that | was working on. The personaArgentina falsified an e-mail from a
Project Executive (PE). Indicated they had recepeunission to do some work on the
account with the PE's approval. | noticed thattiime stamp was wrong. It reported it to my



manager and nothing was done. The PE was not aWaigeis an small example of what the
out-sourcing people are doing. They can not davwk correctly and generate fake email to
cover their mistakes. | have seen this more thae.on

| had sat in on a manager meeting. Our manageuwottat the SAS70 auditors were Kkilling
them. He stated that IBM were working deals on ant®that showed poorly in a SAS70
audit. Trying to keep them out of the final repand make the SAS70 audit look better.
Also, when working with my replacements in Indiavds amazed on how little they knew
about the service they were taking over. | wagliitg) calls all hours of the day and night to
keep the account going because of low amount wiitiathey had received in India.

| feel sorry for any accounts that does not hawbkéncontract "US only or American only"
people to work the accounts. This would save tlentd loads of money and time.

Bottom line is Greed for the top people and taleémteople are being let go here.

Posted By Jack Greer, RTP, NC: March 6, 2011 6:12 PM

Dear RTP: Sounds to me like you're upper mgt @ M if that's the case, then you're like
the rest of your peers and somehow have lodgedhead so far up the butt of the other
person above you that it's impossible to see gleliryou're familiar with flow charts, | can
link you to a well known process for "Cranium rerabfrom upper managements anus."
Posted By I've Been Molested, Boulder CO: March 6, 201074PM

I'm the granddaughter of one of IBM's early tech&xl grew up with IBM's former culture.
I'm disgusted with what the new leaders have domehiat was once a wonderful company.
May it evaporate overseas, and may new Americarpaoms bloom in the place where it
once was.

Posted By Barb, Denver, CO: March 6, 2011 3:35 PM

| am not a disgruntled worker. | was "RA'ed" redgnittrained my replacements on the
accounts they were going to run. The replacemegtkaated in Argentina and India. On one
of the accounts that | was working on. The personArgentina falsified an e-mail from a
Project Executive (PE). Indicated they had recepenission to do some work on the
account with the PE's approval. | noticed thattiime stamp was wrong. It reported it to my
manager and nothing was done. The PE was not aWaigeis an small example of what the
out-sourcing people are doing. They can not dawvtwk correctly and generate fake email to
cover their mistakes. | have seen this more thae.on

| had sat in on a manager meeting. Our manageuwottat the SOX auditors were killing
them. He stated that IBM were working deals on ant®that showed poorly in a SOX audit.
Trying to keep them out of the final report and m#tke SOX audit look better.

Also, when working with my replacements in Indiavds amazed on how little they knew
about the service they were taking over. | wagliitg) calls all hours of the day and night to
keep the account going because of low amount wiitiathey had received in India.

| feel sorry for any accounts that does not hawbkéncontract "US only or American only"
people to work the accounts. This would save tlentd loads of money and time.

Bottom line is Greed for the top people and taleémteople are being let go here.

Posted By Jack Greer, RPT, NC: March 6, 2011 2:51 PM

| am a current IBMer and if you want an honest aoct@f IBM's strategy, you need no more
proof than this. | was personally in a meeting vehieandy McDonald, Senior VP of Human
Resources, made the following statement to a lgrgep of mid-level managers: "Get your
teams out of the U.S. before you can't.” Lovelyhhu

Posted By Joe, Lexington, KY: March 6, 2011 2:02 PM

As a 25-year IBMer laid off about 7 years ago,n say without doubt that the company has
changed over the years, and not in a good way.

In the good ol' days, IBMers from the lowest to lthghest rung on both the management and
technical ladders had a high sense of loyalisnegnitty, honesty and respect for the
individual. And people felt relatively secure irethjobs. None of these apply now.



As a result, the company hasn't been truly inngedr many years, everyone's looking over
their shoulders and most have little respect ferGEO who has stripped their pensions,
benefits and salary increases while enriching ts.a'he Watson family members are
rolling over in their graves.

Posted By Sad, New York: March 6, 2011 1:14 PM

To those who say they are doing great in IBM anllincgthe others posting negative
comments whiners or union-lackrys, | don't see nguting with facts. Without a counter-
augument, your comments are more dismissive tratvthiners" and basically worthless.
Posted By Andy, Fort Lauderdale, FL: March 6, 2011 12Ea

Very good article of the turning of IBM. It demoretes the flexibility of the management
team and it's employees. It makes me proud to hheotBM team. | hope that Sam's
replacement will continue the path to success. Kiyan IBM.

Posted By Austin beemer , Austin , Tx.: March 6, 201108.AM

To "Retired Too": You obviously left your cush jabBurlington and were probably even
one of the lucky ones to get the old pension giah;? Or, do you just play golf with Mr.
Palmisano? IBM has become an unpleasant placerofaomany, particularly in the Global
Services division. This is due to off-shoring dbgo Morale is the LOWEST I've ever seen in
my many years @ IBM. | am not in any union, buss@re you that it is painful working in
IBM Global Services, seeing your colleagues laidcohtinuously and wondering when you
will be next. They were not laid off due to perf@ante. It was because their jobs were sent
offshore. IBM is a big company, and some divisiares definitely more miserable than
others. So, "Retired Too", consider yourself luckygd have a little empathy for what it's like
for others. And BTW, | am a "1" performer (1 is }pand | still do not feel secure in IBM, so
there goes your theory.

Posted By Anonymous, San Jose, CA: March 5, 2011 9:24 PM

It's all right here:

http://www.ibmemployee.com/

Posted By Renshe Ducola, San Hose, CA: March 5, 2011 Bia7

Well | see some of the alliance readers are otter Mriting campaign trying to discredit the
good job Sam is doing. | assume they can't stamdubcess of the company and the stock
results. | enjoy working there and expect many nsoiccessful years.

Posted By RTP employee , Raleigh , NC: March 5, 2011 858

As an IBM customer, | have to say | am disappoimtetthe quality of IBM Software
Products. Onc upon a time IBM's software was seltti great customer support. Today's
IBM software product are so buggy | had to hira@staff to deal with all the complex
problems that arose. It's become obvious thabét®me more important to IBM that they
manage quality instead of producing it. When lttrget fixes for obvious problems in their
software, | get the run-around and delays and @scu'sn very tired of it. | am in the process
of researching competing products for an eventyatd bottom replacement. | do see some
innovation, but it's not worth the cost to depenlitstidor my critical systems.

Posted By Bill Hobson, Columbia,SC: March 5, 2011 8:39 PM

| am third generation IBMer. Sam and Lou have tptalined a once great company. |
worked in Endicott New York. At one time IBM Endit@mployed over 12,000 people.
Today there are a total of 500 IBM employees. hmgtManagazine ought to do a story on
Endicott New York, home of IBM, and see how Lou &ain has ruined a town in upstate
New York and discuss with the residents the drigkirater from IBM chemicals.

Posted By Ana.,Dallas, Texas: March 5, 2011 7:20 PM

Hmmm... IBM lies too much... fooling people intdibging they are creating "NEW JOBS"
such as the 1300 jobs in dubuque, ia.... whenwlezg just jobs of people they RA'd.... that's
not what | call change that America Needs

Posted By Unknown: March 5, 2011 6:01 PM



With all due respect to '@Retired Too from Burlmgt/ermont', most IBM'ers | know who
were RA'd were extremely talented technical pewagile were targeted because they were
either over age 50 or were simply in positions thate targeted for offshoring or general
headcount reduction and -were not- "people wheddib perform” as you have claimed.
Being from Vermont, | would have expected you tarimre sympathetic to the layoff issue
since your local IBM Burlington Site took it's skasf layoffs over the years with many high
guality people being pushed out the door. Pleage same empathy for talented hard
working people who encounter a job loss due to tmm$ beyond their control and don't
simply assume that they were fired due to inconmuetel personally volunteered to be RA'd
in 2007 to allow someone else's job to be savezkdicould readily retire and not because of
a "failure to perform".

As a retired 30-year IBM veteran, | have workedwgbme wonderful people during my
career and can honestly say that IBM has some amedgdalented people in their technical
ranks and that they have arguably the best wor&for¢he world right here in the U.S.A. On
the other hand, IBM Management ‘led' by Sam Paltoiggs totally clandestine and self-
serving and are completely out of touch with theegal IBM Employee Population.
Employee morale at IBM is at 'rock-bottom' sinceytlare generally overworked, underpaid,
are totally disrespected by Management, are noelopgpvided with any sense of job
security, and have seen many of their talentedielBM employees fired and their jobs
moved to offshore locations (Brazil, India, Chie&g.) simply for cheaper labor and definitely
not for technical advantage. Their Raises and Ptiom®are rare and realistic career paths
are non-existent for non-executive personnel. M&MW'ers | know totally despise those
pompous and greedy ARMONK-EY Executives and wouwdlly call them 'leaders' since
they don't have a clue how to grow revenue andaelgerpetual cost cutting (offshoring,
layoffs, salary rebanding, benefit reductions,)eds.the primary means of profitability. The
Technical folks are the major reason why IBM isuacgessful Corporation and they deserve
the utmost respect from those IBM Corporate Exeesti

A final thought:

Don't believe everything you read. IBM is probadlynajor advertiser for many of these
Trade and Financial magazines and they would be pr&ssed to print any negative stories
about IBM and risk losing that 'Big Blue' revendeasn. Money talks and they will take all
possible steps to protect that income by only priniglowing' stories about IBM.

Posted By JimW, Newburgh NY: March 5, 2011 5:16 PM

Excellent article! as a thirty-plus year IBmer winad the pleasure of working directly under
Sam in the past, | am proud of what he has dokeep IBM growing. Too bad so many
wannabe union cheese folks came hear looking faneMpun intended), no wonder they
aren't with the company anymore. IBM may have skiitsnU.S workfocre, but there was a
lot of dead wood there that didn't realize the @avhs changing and new skills were needed,
and wanted guarantees for doing so-so work. Joktdothe jobs IBM is advertising on this
jobs website, there is lots of opportunity for thegth skills. | am glad how IBM is
positioned for the future. Even if | should be laifl (which | doubt, since | maintained my
skills and the whiners did not), | will still thanBM for a great career, pay and benefits that
will give me a comfortable retirement.

Posted By Happy IBMer, White Plans, NY: March 5, 2011 4R2M

Nice paid piece - but IBM is no longer a great camyp Just ask the people that work there (I
am one of them). Sam may have created solid fiadnesults, but in the process he has
stripped the heart and soul out of IBM's culturedoyees are treated as machines and not
empowered. Over the next 5 years, 25,000 AmeriBMels will be discarded and replaced
with cheaper Indian models. That is hardly sexy.

Posted By Jared Anders Plano, Texas: March 5, 2011 4N6 P



It's not only in the US that IBM has been movingkvtw low cost countries and using tight
cost control (including reneging on promises praslg made to its loyal workforce) as a way
of driving up profit in the absence of any realwtie. IBM is now run for the benefit of the
senior execs, not the share-holders, not the Cestoand not the employees. Does anyone
really think an effective, dynamic, creative boaodild not find something better to do with
the profits than buy back its own stock? Unlessairse, buying back stock increases EPS
and bonuses are linked to EPS.

As a counter to "Retired Too", I'm still employeg IBM and deemed an above average
performer. This once great company is not utteitheut any sort of moral compass.

Posted By Jim, Portsmouth, England: March 5, 2011 3:35 PM

unfortunately a public traded corporation doesmveer to the state, federal gov......... they
answer to their shareholders, customers, and iorgedf it means shafting all the us
employees due to the fact they can hire lower eogiloyees out of the country - they do it.
Until the three (shareholders, customers, and tov&sstart saying no - it's gonna continue.
Posted By Ex IBM'r Raleigh NC: March 5, 2011 3:25 PM

The companies name is INTERNATIONAL business maghitso yes, Sam has done a great
job finding success GLOBALLY. Yes that means a ctdun in US employees but that's part
of the business. He's taken the hard steps and takentage of growth opportunities outside
the US.

| do feel for the US workers. I've seen some slexlet go, which was great. I've also seen
some high performers get laid off which was tougt this is not a communist country. Its
capitalism and Sam doesnt need to care about thar dBy of the US employees. He needs
to worry about the company and he has done realhd gob at that.

Posted By Harbinder, Atlanta, GA: March 5, 2011 2:46 PM

To 'Retired Too' re: "... | see a few disgruntledple who failed to perform are here
complaining...". Please note that IBM has fired MANeople that were absolutely top
performers and loyal employees for many yearsbésdnot matter what ones rating or
ranking is if IBM decides to ship your job to a BERtountry. Many of these top performers
could easily fill other job slots within IBM but B does not care. They are only concerned
with finding a cheaper resource and they tell ary@ho has been put on a 'resource action’
list (i.e. fired) that they have 30 days to fincb#rer job - and then they freeze hiring for
anyone on the list. Short term - things are loolgneat for IBM shareholders because of this
massive cost cutting. Long term - heading towardspor catastrophe. IBM continues to get
rid of top U.S. employees at a record rate. Thiseatch up with them.

Posted By Retired Also, Austin, TX: March 5, 2011 2:40 PM

IBM's sole focus is totally on EPS. The EPS gragak$ spectacular, but look beneath the
covers and it's all an illusion.

IBM's revenue figures for example (in $Bn):

2003 - 89

2004 - 96

2005 -91

2006 - 91

2007 - 98

2008 - 103

2009 - 95

2010 -99

(Source - IBM.com)

Hardly spectacular. Over the same period, IBM happed up EPS by spending $Billions on
share buy-backs: instead of investing hard-earnefitpin long term growth, it has frittered
away billions on short term gain for investors. |IBlds even borrowed additional $Billions to
buy-back its own shares! Utter short-term folly.



Palmisano has also destroyed IBM morale in the kiSEaurope. Evidence for this? IBMer
overall employee satisfaction levels in internakveys is at record lows (about 50% of
IBMers say they don't like working for IBM). Furthevidence can be gleaned from the fact
that IBM has not featured at all in the Fortune b@6t places to work in almost a decade.
Despite the hype about Watson and Jeopardy, tlkedbllBM's business is not in
supercomputers, it's in provision of IT serviceBe Dulk of this business is now in low-cost
countries. IBM regularly lays off highly experienc@/estern IBMers and ships work to
inexperienced staff in India/China. The servicesagiuently delivered to customers is
appalling. Witness numerous high-level complaintsf the like of Air New Zealand. It's not
the fault of the Indian/Chinese/off-shore IBMetsy have been dropped in the deep end. It's
the fault of Palmisano and his cohorts, chasingeap buck in the lowest cost labor pool.
Under Palmisano's tenure, IBM has implemented tabstaff appraisal system. In short, the
system attempts to "manage out" about 1 in 5 IBMeesy year (the "relatively low
performers™). An IBMer can perform their job in exemplary fashion, and still be forced to
leave. The system is hated by a large proportidBMIf staff and managers. If we look at
IBM's results since 2003, Palmisano himself shiwalde been "managed out” when reveue
dived in 2005, 2007 and 2009. Sadly, Palmisanordbgsem to apply the same exacting
appraisal standards to his own stuttering perfooaan

Overall, Palmisano has been a disaster for IBMhatewrecked the morale and ethic (respect
for the individual) of a once great company. Paéndsis cited as saying "It's not you're
father's IBM". He's right. Our IBM forefathers waube shocked and dismayed at what this
greedy, immoral man has done to the company of HsahiWatson. Watson once said "A
manager is an assistant to his men". Palmisanorduesare about his troops, and he is
certainly no Thomas J Watson.

Posted By Dismayed IBMer: March 5, 2011 2:25 PM

Retired Too, are you a shill for management? Ggitiie US workforce is a short term
solution that will not succeed in the long run. Ysay that the American workers fail to
perform. If you mean fail to perform for only peasiper day, perhaps so, but that's not a true
failure. Did you get your cushy pension and medosalefits? Those who are being kicked to
the curb now are being stymied. Fortune mag shtsatsuie colors here, as a very partial
reporter.

Posted By Anonymous, Somewhere, OK: March 5, 2011 2:17 PM

It's all smoke and mirrors. EPS is the rule ofdhg, and cut/cut/cut to make that happen.
Don't invest in your people, and offshore everyuraimarket job to BRIC asap. It's a sad
state of affairs

Posted By IBMer, Louisville KY: March 5, 2011 2:16 PM

Great article. Sam has done a great job in comtgnto bring the company around. | see a few
disgruntled people who failed to perform are henaglaining about them being fired. It
seems they are having a write in contest from thallsnake believe union group. I'm sure
people can see the success of Sam's managemethinete performance of the company.
After retiring last year | am more then happy vl stock performance. Great company and
solid management with a great employee team.

Posted By Retired Too , Burlington , Vt.: March 5, 20129 PM

Let's talk about how IBM is "expanding hot busiresssshall we? IBM buys a US company
that has a product IBM couldn't develop, then tierssownership of the product to one of its
sites in BRIC and lays off the US staff. What aagrmeay to reward and encourage American
innovation.

Posted By Countzero, Endicott, NY: March 5, 2011 1:14 PM

@Joseph Smith...thanks for commenting on that.eRew is truly down, so the only way to
increase is to cut...how do you think IBM will melkeir goal of 20 bucks a share in 5
years...bye bye to all US workers except Sam'spgrou



Some of our clients in our division put in the gait not to offshore any work, because they
know the quality stinks. Americans have to do ladl tework when offshoring totally messes
up the programs, etc....so in the long run, clianéspaying more than they would if we did it
to begin with.

Posted By Anonymous, Shiphouse, WY: March 5, 2011 12:89 P

IBM under Sam Palmisano has been offshoring Ul& fo the BRIC Nations (Brazil,
Russia, India, China, also Vietnam, Malaysia, Rhiles, Argentina) at a frantic pace for
many years simply for cheaper labor and neverechnical advantage. For example, staffing
in India has jumped from just 9,000 workers in 26©34,000 workers in 2007 while U.S.
jobs have steadily declined. IBM has chosen pmfér patriotism which is treasonous and
therefore should *NOT* be eligible for tax breaksce they are eroding the Federal, State,
and Local tax bases and are contributing to thastation of the U.S. economy by
eliminating U.S. Jobs. It is rather disgraceful &M layed off Employees after disclosing a
4Q2008 profit of $4.4 billion in arguably one oftlworst Economies since the Great
Depression. IBM simply took advantage of the prigawgieconomic conditions to fly under
the radar and justify these layoffs to fatten wgirthbottom line and Corporate Fat Cat wallets.
A smarter approach for a profitable company in @reconomy would be to show some
loyalty and retain their valuable employees rathan risk a mass exodus by their top talent
when other employment opportunities become avaldd Talent - No Company! From a
personal standpoint, | am a retired IBM'er who Rasource Actioned in 2007 at which time
my job was offshored to Brazil, so | have first Haxperience with IBM layoffs.

IBM will also extort money from the various Stateskeep the jobs in place and will pit each
state against the other to up the ante. The ssidetece factor for a Corporation should be
that there is a skillful local labor pool availalaled not how much money the State will fork
over to IBM to appease them and supplement the ladxi.
http://www.recordonline.com/apps/pbcs.dll/articléRA/20090123/B1Z/901230359

Posted By JimW, Newburgh NY: March 5, 2011 12:37 PM

What a joke...IBM has done nothing but layoff &kir US workers including me. | was
forced to relocate to another state by my IBM Mara@months later | was reassured my job
was safe | purchased a new home in the new stataibe | was "just rellocating” even
though my house in the other state had not soldTyetn was layed off gee Thanks Sam now
| have two houses and no job. Should have just emetlefore making me relocate HELLO
what is wrong with that picture?

Posted By Unemployed, Boulder, Colorado: March 5, 20112282PM

Amazing how consistent the comments are. Sam repiesvhats worse in corporate
America. Cut the employees salaries and massiwéftayhile the bosses bonuses go up for
the executives. History will view these titans esponsible for the downfall of the United
States.

IBM has totally turned its back on US employees tied100 years we spent building the
company.

If you want to learn about the character of IBM &x®ok at Bob Moffatt.

Posted By Bob, Raleigh NC: March 5, 2011 11:55 AM

This whole praise is BS. The Company is makingifgdfy moving thousands of high-tech
jobs offshore (cheap sweatshops in the name oftlGéadion!) while we Americans are now
jobless. Shamefully IBM has a culture of laying lofird working & dedicated American
workers who have been preached BLUE values. | gBasss innovation is to boost stock
value at the expense of the middle class hard wgrdalks in this country! Our Govt. needs
to regulate better, before we dwindle down to beinlgird World!

Posted By AJ, Columbus, OH: March 5, 2011 11:22 AM

When | think of INNOVATION I think of corporation8pple or Microsoft. Not IBM.



Can anyone picture Palmisano doing an IT pitch 8keve Jobs does or Bill Gates used to
do?

IBM? | just think of acquiring (buying through adsiions) innovation and just cheap
offshored IT services.

Once IBM cost cuts itself to death to make thamighty EPS target we can finally lament
what was once a great company.

Palmisano, a junior executive compared to Gerstre&xg not have any worry. He will retire
and sleep on a 24K gold sheeted mattress fillek toits of $$$ much like his predecessor
Gerstner.

Posted By anonymous, Poughkeepsie, NY: March 5, 20118 AW

IBM will no longer give headcount numbers for WWSA workforce. Why? To obfuscate the
resource actions (RAs) they continually do. Andhiitano is supposedly advising President
Obama on job creation? IBM is offshoring more USBg and only hiring a fraction of USA
jobs they are RAIng. Palmisano should not be orPifesident’'s advisory panel. Since IBM's
pillar belief was dropped with Gerstner and nowitfar buried by Palmisano of "RESPECT
FOR THE INDIVIDUAL" IBM feels they no longer have disclose USA IBM employment
information.

To say IBM doesn't have to disclose this infornrati@cause their competitors sometime
don't shows IBM doesn't truly lead anymore, butsdimiow the crowd.

If IBM had integrity and was forthcoming with theformation in the past it shared, like
employment numbers, then maybe it would be thetg@apany it used to be.

Posted By Bill McGreevy, Wingdale NY: March 5, 2011 11:6M

What an unbelievable group of myopic whiners. Wageold timers - the world has passed
you by. You're out at IBM because your skill set@slonger needed and your entitlement
mindset is a relic of the 1950's and 60's. Thinkikg that is what nearly destroyed IBM in
the early 90's. Nothing lasts forever; not jobg,acempany cultures, not terms of
employment. It's a globally integrated enterpriew rat the top of its game and if that means
moving work to the BRICs, it's hardly IBM's faulin a 33-year employee in my mid-50's
and while | could get whacked tomorrow, I'm proade a member of a company that has
figured out how to prosper in the toughest econaroritions in decades. Snipe at us if you
wish while you cash your dividend checks, but l'etting Big Blue will be around in 2111.
Posted By Jim, Oklahoma City, OK: March 5, 2011 10:07 AM

Oh, please.

IBM's no Apple and this guy just knows how to owts® jobs.

Laid off another 250 people just last week.

He's no Steve Jobs.

Posted By Ird, ny, ny: March 5, 2011 10:03 AM

Sure the stock price is going up but at what c@st¥s of thousands of people that made
lifetime career choices based on what IBM promiben are laided off. All this to line
Sam's pockets with millions in compensation. IBMdiso be an honorable company but not
any more. I'd be will to bet that Sam does notdoasy of his benefits.

Posted By Bob, Lodi, NJ: March 5, 2011 7:32 AM

Interesting article. Palmisano's strategy is tR&ise earnings per share in a two-fold strategy:
buy back shares and cut costs. Buy-back is singqust cutting: increase low cost India
employees, decrease US and EU employees.

He cuts US + EU employees in two main ways. Eaeln 286% forced low performance
grades - once you have one of these your daysuanbered. He also uses legal loop holes as
per UK where 850+ 50-55 year olds were given Holssomoice regarding their pension.
Both methods are dishonourable to time served eyapk

What is lacking in IBM strategy is any technicavdimpments, OK so the new Power 7 chip
continues the strong market hold of mainframe agdJiNIX boxes where competition is



weak. However in the Wintel space and dataceng@a#twork companies like Cisco and
Juniper will dominate. Software group is a strongibess model to be fair.

IBM has become a Services sweatshop based on leiwdebvery. They are losing many
skilled and talented customer facing people in U3HEis hard to sell and project manage
from India. It can only result in poor service angtomer defections.

The Earnings per share strategy has driven shexeipcrease. Where is the Revenue
increase strategy? The share price is over infl&atinisano’'s legacy will be judged by
corporate history.

Posted By ExIBM, London, UK: March 5, 2011 3:49 AM

What is so hard about laying off your higher paaffsand replace them with lower paid staff
from low-cost countries? And in the process inceeasur profit margin? Any first year MBA
student can do that. What has IBM done in the pasiars to grow revenue? The revenue
stays pretty much constant during Mr. Palmisarnte\wardship of the company. The only
reason why profits kept on growing because of massist cutting at the expense of IBM's
employees in North America, and Western Europhigk cost countries. IBM is now an
acronym for Indians, Brazilians and Mainland Chaes

Posted By Joseph Smith, Los Angeles, CA: March 5, 204 1AM

Our company has IT helpdesk support & some of thesrin South America. What a joke -
they are probably nice people but they are unddledland act like robots...no help at all. I'm
amazed we actually pay for this "support”. As songeelse said our company's executive
don't use this helpdesk so why would they care atheulevel of service. It will swing back
the other way as people in the US realize outsngrgains you nothing but problems.

Posted By Staffer in Tech Firm, Boulder CO: March 4, 201117 PM

The record EPS numbers is directly on the bacKsraier(fired) and current(soon to be fired)
IBM employees. Is it any wonder why Doug Sheltd®iI spokesman) states "we do not
comments on layoffs"” It's because they DO NOT vearybne (especially Obama) to know
IBM is silently and surgically firing their US englees and moving work to the BRICS.
Fortune, please investigate and report level anapdete journalism, not just the feel good
stories that tickle the money-bone of top 2% iis tountry.

Posted By Delhi Gupta, RTP, NC: March 4, 2011 10:49 PM

Everytime | see Sammy | get sick to my stomachas Vet go on Black Friday April ‘09 with
10,000 other U.S. employees, and after 30 yeassmwice. If you work for IBM and are over
50 years old looking at retirement just forgefige discrimination is rampant at IBM. | bet
Sam will get to retire with full benefits and a rmillion dollar payout. Then you see him at
some summit with the president talking about cnegjibbs... yeah, maybe in India.

Posted By St. Louis, MO: March 4, 2011 9:43 PM

How about discussing the fact they have recordtgrdiut thats due to cutting expenses but
consistently firing good US workers and hiring pleop overseas markets.

Let's discuss how we have record profits and repertbrmance, but US bonuses are less
than last year, our raises are barely 1-2%, ydasdaep going up (benefits up 46% over the
last 2 years). IBM does not live up to the valued faits they expect us to follow.

Posted By Anonymous, Belkin, OK: March 4, 2011 9:34 PM

IBM will probably be Sam as the sole employee &rguvae else as a vendor, business partner
or sub con. Hey Watson, how close is IBM turninigiBnron?

Posted By Ides of March, Baltimore: March 4, 2011 8:59 PM

What this artice fails to see, is that he is sgllit for bonus money, his only concern is share
price. Why is it high, because they spend the wdiuying it back to limit shares, raising the
price. What does he invest in the company. ZERGQ/ofAr who is a non executive lives day
to day with threats for personal reduction. IBMiia to be fair and progressive, yet first line
managers hire people with no experience for moreaypthen people working at the



company for 10 years. Ask a actual non managenmmeployee what IBM truely is, not a
spokeman who hides in Armonk behind corporate lasvye

Posted By Jake Banefield, Newark NJ: March 4, 2011 8:56 P

Sam has worked very hard at improving the compasaysings and bottom line but the
culture here and employee morale is at an all tome It would be better to own stock in
IBM, rather than work here unless you're up veghhin mgmt. Almost everything that made
working at IBM over the decades has been cut. Thaathing great about IBM as an
employer. Outperform and you might keep your joérfé¥m to expectations and you're
surely gone soon -- your job sent to India/Asia.

More than 100,000 jobs have been sent overseamyily to the people that help produce
the so-called turnaround.

Posted By john s., dallas, tx: March 4, 2011 8:22 PM

"Somewhere the ghost of Tom Watson Sr. is smilingfore like turning over in his grave.
Respect for the individual is a thing of the pasiBM.

Posted By ScrewYouSam, Lexington, KY: March 4, 2011 8P

| am an IBM retiree who was forced out after 28rgesnd have steadily watched my "free for
life" medical costs go up. The respect for thevidlial principle went out the window with
Lou and Sam was a great student, learning allritlkest Most admired? IBM used to be
number 1 on best company to work for; now it isinahe top 100. Sam is a greed CEO,
certainly not a role model for any moral person.

Posted By IBM retiree, Richardson, TX: March 4, 2011 7106

It is inaccurate to say that Sam Palmisano hasdfedgd hot businesses such as
suoercomputing.” The High Performance Computing@HBusiness pre-dates Palmisano's
tenure as CEO. In addition, the development costeturrent iteration of the project comes
almost entirely from a contract with the DepartmeinDefense (and DARPA). It is called
PERCS, and was a highly publicized win for IBM tlagy had to compete for the project.
Having worked in HPC at IBM for over 10 years, Vbavitnessed the software testing and
lower-level programming support jobs shift to IBMw@lopment labs in China and India. A
highly-skilled software development group contintebe employed in the US, albeit with
fewer resources and head count. Were it not fogtivernment contract, which requires an
integrated hardware and software solution, | anvicaed that IBM would not be in the HPC
game to the same extent. There is an internal fwustake an off-the-shelf HPC solution and
shift all of the development to India. This is matovation. Fortune needs to provide another
example besides supercomputing to support the ¢fatPalmisano has "expanded into hot
new businesses". Within IBM, he is mostly known dotsourcing IBM's US workforce.
Posted By Innovator?: March 4, 2011 6:41 PM

In 2009/10 IBM UK forced over 850 older employeetoiearly retirement without any of the
usual redundancy or early retirement packagegpadf IBM's programme to transfer jobs
from the US and UK to India, China, and other laystacountries. Over 250 of those
employees are now taking IBM UK to Industrial Tnitals for unfair dismissal and age
discrimination. Sam's reputation, and that of IBM| be badly damaged when IBM UK is
found to be guilty of age discrimination.

Posted By Retired IBMer, Winchester, UK: March 4, 20125:PM

He is doing this by firing (RA is the IBM Term) NbrAmerican staff 600+ this month alone.
Morale is so bad in the company at this time yowldho't believe it. In 2010 they would not
even release the 2010 results in Canada they wdryads Sam you will be gone before the
real impact of your changes become apparent, gksy@ur buddies at Toyota how their Lean
Program has worked out. How many recall in the p8snonths. Your time is coming.
Posted By HP Exec Now, New York, New York.: March 4, 20452 PM

Yeah, Sam is super great. When IBM fails to cunsdtead of admitting the problem is
internal to IBM, he claims some external issue selts the business unit off. IBM profits are



driven by exploiting cheap global labor, and dre/idS based wages down via any means
possible. They few times a Sam P. led IBM has gitethto drive technical innovation have
been a joke.

Posted By Clive Smithy, Raleigh, NC: March 4, 2011 4:48 P

Yes IBM use to be a great place to work. Respethefndividual was their motto. It is now
respect for the almighty buck. | worked their 14ngeand ever 6 months | had to lay more
people off. When it was my time to go, | was hapMg won't even bring up the fact that

IBM took people's retirement away from them. Mampple made career decisions based on
this. Its a shame that Mr. Palmissano's goal gétty much outsource the entire company.
Why should he care, he'll be sitting on milliongdoflars when he retires.

Posted By Katherine Jacobs RTP NC: March 4, 2011 4:46 PM

It's mostly smoke and mirrors. Earnings per Shagerlsen almost solely on massive buy
backs. IBM is maniacal about hating Americans.dswannounced in their 2010 earnings call
that $8B of "efficiencies" are expected over thetriiwe years. That translates into $8B worth
of American jobs going off the books.

Posted By Bob, Atlanta, GA: March 4, 2011 4:.03 PM

This article fails to mention the tens of thousaotidmerica workers, many in the prime of
their careers, IBM permanently laid-off to help $tel the stock price. It is a strategic tool
used to bolster short-term stock gains at the esgpehIBM talent.

It also fails to mention the tens of billions oflldos of stock buy-backs that IBM has made
over his career, money better spent on improviegcttimpany rather than a short-term stock
gain gimmick.

Palmisano may be the darling of Wall St. (and thsIBClan), but he is the devil incarnate of
tens of thousands or American works, including me.

Posted By Former Big Blue, Denver, Co.: March 4, 20112V

"Palmisano also delivers quarter after quarter"@llige This is only after firing employees
quarter after quarter. Come on, wake up Fortunegehthe WHOLE story.

Posted By Raleigh, NC: March 4, 2011 2:20 PM

What Palmisano did was all the more impressive e &erstner left him with a
compromised balance sheet, which isn't uncommo@EDs of large firms to leave their
successors.

So, for investors in IBM, watch the accruals whainitsano leaves. Perhaps he will be more
honorable.

Posted By David Merkel, Baltimore, MD: March 4, 2011 17:AM

Great piece. Thanks for the insight into Mr. Pabnis.

Posted By Lorenzo, Atlanta, GA: March 4, 2011 10:48 AM

He is a genius. | always have admired him.

Posted By Samir Shah, Mumbai, Maharashtra, India: MarcBGL1 7:55 AM

« Who's winning the smartphone race?

Steve Jobs' post-PC credo »
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